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Binod Koirala
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Message

from

District Governor
2025-26

Rtn. Om Shrestha
President
Rotary Club of Yala

Dear President Om,

Let me congratulate you being appointed as the club president for the year 2025-
26. | also congratulate your entire team, entering into new Rotary Year 2025-26
with full of enthusiasm to unite for good. | wish you all the best for a successful and
remarkable Rotary year.

| am delighted to know that your club is publishing an annual book at the start of
the Rotary year 2025-26. Congratulations and all the best to the publication team.
| trust, such endeavor creates opportunities to express our feelings and transfer
ideas in written. It will bond Rotarians together and also disseminate our positive
experiences to others.

Fellow Rotarians,

Rotary International President for 2025-26, Francesco Arezzo has asked member
to unite for good by embracing growth, service, and connection. Unite for Good
is more than a theme — It is the spirit of Rotary. Francesco Arezzo has emphasized
membership growth. If we are strong in membership, we get more hands to support,
more resources to serve and get large network to friendship. Building peace in the
World is the core interest of every Rotarians and we believe it could be achieved by
addressing humanitarian needs such as education, improving health, providing safe
water, and reducing poverty. Environment is another global issue that we must work
together to keep our planet safe and healthy for the generation to come. Let us unite
to continue our ongoing best practices and take new initiations. Remember, unity is
the foundation for any impactful work that we envisioned.

Yours in Rotary,
Rz

Binod Koirala
District Governor 2025-26
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Message
from
DGE 2025-26

Rtn Om Shanker Shrestha
Club President (2025/26)
Rotary Club of Yala

Dear Om Shanker Jee,

I would like to extend my warmest and heartfelt best wishes to you as you take on the
role of President. Congratulations on this significant appointment and thank you for
stepping up to lead your club to even greater heights.

Your dedication and commitment to our organization are truly commendable, and we
are fortunate to have someone as capable and passionate as you leading the way. We
believe in your ability to guide us towards success and create a thriving environment
for all members.

As President, you have the opportunity to shape the future of the club, implement
new initiatives, and foster a sense of unity among the members. Your vision,
leadership, and ability to inspire others will play a crucial role in the continued growth
and achievement.

Team of District stands behind you, ready to offer our support and assistance whenever
needed. We have every confidence that you will excel in this role and leave a lasting
impact on your club. May you have the wisdom to make sound decisions, the strength
to overcome challenges, and the passion to make a positive difference.

Congratulations once again, and we look forward to witnessing the great
accomplishments that lie ahead under your exceptional leadership creating a magical
year in Rotary.

With best wishes,
Rtn Vishnu B. Karkee

District Governor Elect
Cell: 9851035000
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Message
from
AG 2025-26

Dear President Om Shanker Shrestha,
Warm Rotary greetings!

Congratulations on your leadership of the Rotary Club of Yala for RY 2025/26! As your
Assistant Governor, | am truly excited to work alongside you and your dedicated team
to advance Rotary’s mission of “Service Above Self”

This Rotary year offers a great opportunity to bring positive change through Rotary’s
seven areas of focus—from promoting peace and fighting disease to supporting
education and growing local economies. Your leadership will be key to achieving
meaningful and lasting impact.

I would also like to share that | have accepted additional responsibility of your club as
Assistant Governor due to some unavoidable circumstances, and | have done so in a
spirit of support and goodwill, with the sincere intention to serve collaboratively and
effectively.

Under the inspiring leadership of District Governor Rtn Binod Koirala and Rotary
International President Rtn Francesco Arezzo, and with the global theme “Unite for
Good,” I'm confident we can work together to strengthen the Rotary movement and
uplift our communities.

Please count on my full support throughout the year. Let’s make this Rotary year truly
memorable, impactful, and united in purpose.

With best wishes and warm regards,

Rtn Naresh Man Tuladhar

Assistant Governor 2025/26,

Region 3, Zone 17

Rotary International

District 3292, Nepal-Bhutan

Home Club: Rotary Club of Mount Everest, Lalitpur
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Rotary

Message
from
President 2025-26

It is with great pleasure that I'm writing today as
the President of Rotary Club of Yala of Rota Year
2025-26. | would like to express my gratitude to all
fellow Rotarian for entrusting me as the president
of Rotary Club of Yala. The Rotary Club has always
been a beacon of service and goodwill in our
community, and | am committed to upholding
and furthering these ideals during my tenure with
honesty and selflessness.

| had the opportunity to join this club in 2017 and
to broaden my experience in community service
through this club since then. Being a Rotarian for
almost a decade now, | can proudly say this club
has enhanced my personal traits through serving
the disadvantaged and needy people and actively
participating in the upliftment of community as a
good Samaritan.

The motto of Rotary International, "Service
Above Self," encapsulates the organization's core
principles and aspirations. By prioritizing service
above personal gain, we the members of Rotary
have always strived to put others over ourselves.
| firmly believe the dedication towards this motto
is what connects us in a global level.

This year, we’re not just executing a project—
we’re committed to adopting it long-term to
drive positive change in the community. The
Club’s focus and priority will be health, education,
water & sanitation (WASH). Projects on cancer
and mental health awareness will continue.
On the top of that, we will continue providing
healthcare services along with financial aid to
socially deprived members of the community.
We will focus on construction of toilet, other
infrastructures and facilities at schools as well to
promote education.

This tenure will successfully mark conclusion of
the Global Grant Project “Teaching at The Right

Level” where the final reporting of the project will
be done. Under this, more than 180 teachers of 29
community schools of Lalitpur and Kavre districts
were provided training to improve fundamental
education level. By this project, we expect more
than 3000 students at primary level grades 3-5
are benefited and their quality of education will
be up to satisfactory level in the following years.

The theme for the Rota Year 2025-26 as endorsed
by Rotary International President Francesco
Arezzo is "Unite for Good” which encourages
us Rotarians to come together in service,
collaboration, and compassion. At RC Yala, we
hope to bring this to life by coming together
and launching impactful community projects. By
working hand in hand, we create lasting change
and uphold Rotary’s commitment to doing good
in the world.

| encourage all the fellow Rotarians, Rotaractors,
Anns and Interacts to support one another, and
to elevate our club to new height. | am confident
that our collective strength and determination
will continue to make a positive impact.

| would like to congratulate President Rtn.
Dharmendra Raj Shakya and the entire team
for carrying out his tenure (Rota Year 2024-
25) successfully. Thank you once again for your
dedication and service.

It is an honor to serve you as the President for this
tenure and | assure you that | will put my utmost
effort to make it successful and memorable.

Together, let’s unite for good to make a difference
in the world.

Om Shanker Shrestha,
President,

Rotary Club of Yala,
2025-26
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Rotary

Message
from
President 2024-25

Dear Fellow Rotarians and RC Yala Family,

First and foremost, | want to express my gratitude
to all the esteemed Rotarians, Anns, Rotaracts,
and Interacts specially my Board of Directors
for their genuine support, time, resources,
commitment, encouragement, and active
involvement in helping me make the year 2024—
25 a success as president. Being president of the
club, which has committed and caring members,
and adhering to the year's theme of "The magic
of the Rotary," makes me incredibly proud.
The journey was amazing, leaving a wealth
of memories for the members of the club's
dedicated and tenacious team as well as for the
communities. These involvements have enriched
the lives of those involved and inspired others to

join our Rotary mission of “Service above Self.”

This year's greatest focus was on intervening in
the children's education sector on foundational
literacy and numeracy. One of the year's main
highlights was the implementation of the Global
Grant Project: Teaching at the Right Level (TaRL) in
Nepal. The outcomes of the project intervention
were excellent results with benefitted 1549
students of grades 3 to 5 across 13 community
schools.

We are proud to have received special recognition
from the District Governor for robotics and coding
projects completed at Kitini Secondary School, as
well as a second runner-up position in the district

award ceremony for partner in services for 2024-
25. This was our hard work done on a partnership
program with community schools, ward 16 of
Lalitpur, Athletics Pariwar Nepal, and the Patan
Tourism Development Board. We take pride in it.
The cancer awareness and screening, including
health checkup and blood donation program
executed successfully on health sector for this
year intervention.

As | am ending my tenure of president in this
club, I am delighted to extend my best wishes to
incoming President Rtn. Om Shanker Shrestha
and his team for a successful tenure in Year
2025-26. | am sure that the new team will make
successful year of RC Yala serving humanity, in
line with the theme “UNITE FOR GOOD” given by
Rotary International President Francesco Arezzo,
Year 2025-26.

Thank you once again for the opportunity to serve
as your president. | am satisfied with the projects
accomplished this year. Rotary's motto remains
“Service above Self.” Yours in Rotary Service,

Rtn. Dharmendra Raj Shakya
President,

Rotary Club of Yala

2024-25
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EDITORIAL

Dear Esteemed Readers,
Warmest Greetings!

It is with great pleasure that | extend my heartfelt
congratulations to our newly elected President
for Rota Year 2025/26, Rtn. Om Shanker Shrestha,
and his dynamic team of board members. | am
confident their leadership will further elevate the
Rotary Club of Yala to new heights.

At the same time, | would like to express my
sincere appreciation to President 2024/25 Rtn.
Dharmendra Raj Shakya and his dedicated team
for their outstanding contributions and the
successful completion of their tenure.

With immense pride and joy, | present to you the
30th edition of our Souvenir, commemorating the
30th Installation Ceremony of the Rotary Club of
Yala. It is indeed an honor to serve as the Editor
for this significant milestone.

My deepest gratitude goes to President Rtn. Om
Shanker Shrestha and the board for entrusting
me with this esteemed responsibility. On behalf
of the Editorial Team, | have given my utmost
effort to make this publication meaningful and
representative of our vibrant Rotary family.

This Souvenir captures the diverse activities,
valuable insights, and heartfelt contributions from
our fellow Rotarians, Anns, and their families. We

hope it serves as a rich source of inspiration and
information for all.

Publishing this edition on time would not have
been possible without the unwavering support
of our President-Elect, President, Secretary,
the Publication Committee, and especially our
respected advisors PP Rtn. Kiran Shrestha and PP
Rtn. Deepak K. Shrestha, along with all members
of RC Yala.

As the Editor for Rota Year 2025/26, | extend
my heartfelt thanks to everyone who played a
role in making this Souvenir a reality. My special
gratitude goes to PP Rtn. Kiran Shrestha for his
relentless efforts in overseeing its publication.

Lastly, sincerethankstoallthe Rotarians, Anns, and
family members who contributed advertisements,
articles, and unwavering support.

Yours in Rotary,
PP Rtn. Shobha Devi Shrestha
Editor 2025/26

Bretosiast evs NI geeIYTHAA
Gitanjali & Gorakh Enterprises
wioAS! -8 IaNAOR, TERe
QC¥Ss30040
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Board of Directors Rotary Year 2025-26

Rtn. Jeetendra Nakarmi

Treasurer Director Director
Rtn. Lucky Nyachhyon Rtn. Om Krishna Shrestha Rtn. Minu Shrestha

Rtn. Sanjay Shrestha

ditor

Rtn. PP Kiran N. Shrestha Rtn. PP Shobha Devi Shrestha  Rtn. PP Pramod Sagar S. Pradhan
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RTN. BHUBANESHWOR PRASAD JOSHI (PHF)
Classification: Auditing (2007-08),; (R) 25 Kwako, Lalitpur 11;
Email: bhuban60@gmail.com;

Tel 5535414 (R) Cell: 9851034467,

Spouse: SUSHILA. Ser: Tr;

B: Dec 12; W: Baisakh 19

RTN. CHANDRA BAHADUR MAHARJAN (PHF)

Classification: Gold Silver Handicrafts (1995-96), (O) Classification: Advocate (2014-15), (O) Jawalakhel-20, Lalitpur; (R)

A4 Trade Concern, Hakhatole, Lalitpur 12; (R) Hakhatole, Lalitpur 12; Jawalakhel-20, Lalitpur;

Email: shakyaamritraj@gmail.com; Email: advocatechandrabm@gmail.com; Tel 5546415 (R) Cell: 9851075231,
Tel 5525949 (R) 5521558 (O) Cell: 9841295292; Spouse: HIRASHOVA. Ser: Tr; Dir

Spouse: AJANTA. Ser: Dir, Tr, SA, VP; B: April 10; W: Baisakh 21

B: Apr 6; W: Mangshir 22

RTN. ANJU SHRESTHA RTN. DEEPAK K. SHRESTHA (PHF+2 PHS)

Classification: Share Investor (2018-19) Classification: Re Insurance (2007-08), (O) Himalayan Reinsurance Ltd.,Lalita
Nava Srijana Marg, New Baneshwor, Kathmandu. Bhawan,Opp. President's House, Maharajgunj, Kathmandu; (R) Chakupat 202,
Tel: (R) 4566048 Cell: 9841383835 Mitra Road, Ward No. 11, Lalitpur;

email: anjusth.prem@gmail.com Email: deepakyala@gmail.com;

Spouse:PREM Ser: Dir B: 2 March W: 15 Falgun Tel 5260488 (R) Cell: 9851119063; Spouse: Rtn. SHOBHA .Ser: Dir, Sec, VP, PE,

P (2016-17);AG, SA; B: Jul 28; W: Feb 24

RTN. BASANTA RAJ. SHRESTHA (PHF+2) RTN. DEEPAK DAS TAMRAKAR (PHF+1)

Classification: Computer Engineering (2007-08), Former Director at ICIMOD, Classification: Senior Hydropower Specialist & Civil Engineer (2018-19), (O) NEA
Dhapakhel, Lalitpur; (R) 162 Sindhu Marg, Dholahity-9,Sunakothi, Lalitpur; Engineering Company Ltd, Chakupat, Lalitpur. (R) Mount View Residency - 11,
Email: basanfashrasthi@ioimod-ors: Harisiddhi, Lalitpur - 28.Tel: (R) 5250740 (O) 5111024

Tel 5572072 (R) 5003222 (O) Cell: 9801068733; Cell: 9851213335, 9841224835

Spouse: MINU.Ser: Dir; B: Jun 30; W: Apr 16 Email: deepak.tamrakar@gmail.com Ser: Dir, PN, PE

B: 25 July W: 1 Magh Spouse: MANJAREE

13
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RTN. DHARMENDRA RAJ SHAKYA (PHF)
Classification: Monitoring & Evaluation (2018-19)

(O) Street Child of Nepal, Sanepa.(R) Chakupat, Lalitpur-10
Tel: 5268776 (O) Cell: 9860802032

email: dhshakya2003@gmail.com

Spouse:RATNA DEVI,

Ser: Dir, Sec.PN, PE, P (2024-25) B: Nov 2; W: 16 Magh

RTN. DHARMA R. SHILPAKAR (PHF)
Classification: Travel Agency (1996-97) (R) Dipabali Marg,
Satdobato 15/281, Lalitpur;

Email: dharmaratna_san@hotmail.com;

Tel 5525386 (R) Cell: 9851034318; Spouse: NIRMALA.
Ser: Dir, JSec, SA; B: Aug 5; W: Jan 16

A1 i ‘L il
RTN.DHRUBA M. PRADHAN (PHF)
Classification: Accounting (Freelance Consultant) (1995-96); (R)

Puwachhen Mangal Bazar, Lalitpur;

Email: dmpradhan@gmail.com; Tel 5421016 (R)

Cell: 9851032792; Spouse: MEENU

Ser: Dir, Sec, Tr, VP, P (2004-05); B: Aug 25; W: Apr 21

RTN. DR. DINESH LAL SHRESTHA
(PHF+2 PHS)

Classification: Disaster Management and Humanitarian Emergency Former Officer

at UNHCR (R) The Comfort Housing, Thaiba;

Email: shrestha.ds@gmail.com;

Tel 015014808 (R) Cell: 9818143527; Spouse: MITA;
Ser: Dir B: Jul 30; W: Mar 12

14

RTN. DILENDRA R. SHRESTHA (PHF+1
Classification: Restaurant (1995-96), (R) Civil Homes, House No 54, Khumaltal
Height, Lalitpur-15

Email: dilendras@gmail.com; Cell: 9851060654;

Spouse: BHABANI.

Ser: Sec, VP, P(1999-2000), ADS, DCh, DS, AG, DT, Ch. Coord, DG(2013-14);
COL Rep. B: Sep 27; W: Feb 1

RTN. GAUTAM SHRESTHA (PHF+1)

Classification: Software Architect (2016-17), (O) GAPSCO, Lalitpur; (R)
Gairidhara, Kathmandu;

Email: shresthakgautam@gmail.com; Cell: 9851068909; Spouse: PRATHANA;
Ser: Sec, Dir, PE, P (2022-23), Trn, DCh,AG (2025-26) B: Dec 1; W: Jan 29

RTN. JEETENDRA NAKARMI (PHF)
Classification: Handicraft (2018-19)

Kuti Saugal - 11, Lalitpur. JN Enterprises

Cell: 9849000900 email: jnakarmi56@gmail.com

Ser: Dir, E, B: 8 Mangsir W: 1 Baisakh Spouse: GYANU

RTN. JIBAN BAHADUR PRADHAN (PHF+1)

Classification: Civil Engineer (Freelance consultant); (R) Kanibahal, Lalitpur-6;
Email: jibanbpradhan@gmail.com

Tel 5535679 (R) Cell: 9841348378; Spouse: KUMUD.

Ser: Dir; B: Oct 14; W: Baisakh 27
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RTN. KANTI SHRESTHA

Classification: Home Maker (2022-23), Rose Village Housing No: A36,
Balkot 2; Nepal; Email: kantishresthal902@gmail.com; Cell: 9841069881,
Spouse: Rtn. UPENDRA.

Ser: Dir B: Feb 19; W: Dec 1

o

RTN. KIRAN NATH SHRESTHA (PHF)

Classification: Forestry (1999-00), (O) Maxlee Traders Pvt. Ltd., Kopundole,
Lalitpur; (R) Machaghaga Pulchowk Lalitpur;

Email: shreskiran@gmail.com;

Tel 5543266 (R) 5530337, 5541014, 016221876 (O)

Cell: 9841329935; Spouse: MEENA.

Ser: JSec, Sec, Dir; VP, P(2012-13), B: Nov 28; W: Falgun 26

RTN. KIRAN SHRESTHA (PHF+2)

Classification: Publishing (1995-96), (O) SS MediaVision, Lalitpur. (R) Gyan
Nagar, Hattiban House No. 11, Hattiban, Lalitpur 15.

Email: kiranshresthal 959@gmail.com;

Cell: 9851031220; Spouse: SRIJANA. Ser: E, Dir, Sec, VP,

P (2007-08), SA DSch; B: Oct 15; W: Marga 15

RTN. LUCKY NYACHHYON PRADHAN (PHF+1)
Classification: Management (2019-20), (O) Punarjeevan Hospital, Balkumari, (R)
Mount View Residency Lalitpur,

Email: luckynyachhyonpradhan@gmail.com,

Tel. 5250353 (R), Cell: 9841295379, Sir:Tr, Sec, Dir

Spouse: Prof. Dr. SUDARSHAN, B: Jan 25, W: Mangsir 12

RTN. MANJAREE TAMRAKAR (PHF)

Classification: Management (2019-20), Retd. Biswo Niketan School, Tripureswor,
(R) Mount View Residency,II, Harisidhhi, Lalitpur-28;

Email: manjareetamrakar@gmail.com, Tel 5250740 (R), Cell 9841248737, Spouse:
DEEPAK, Ser: Dir B: Magh 21, W: Magh 1

RTN. MINU PRADHAN SHRESTHA
Classification: Former Chief Technical Officer and Director of Wireless Services
Nepal Telecom (2023-24), (R) 162 Sindhu Marg, Dholahiti-9, Sunakothi Lalitpur;
Email: minu.pradhan@ntc.net.np,

Tel 5572072 (R), Cell 9851070555, S

pouse: BASANTA,

Ser: Dir B: Dec 7, W: April 16

RTN. MOHAN BYANJANKAR
Classification: Choreographer (2018-19)

Chyasal - 9, Lalitpur. Academy of Dance and Music
Tel: (R) 5532446 Cell: 9841291385

email: thebyanjankar@gmail.com

B: 13 April W: 7 Falgun

Spouse: RITA

RTN. NARAHARI DAS JOSHI (PHF+3)
Classification: Electrical Engineering (Freelance Consultant) (2001-02),; (R)
Milijuli Shanti Chowk, New Baneshwor -34, Shanti Nagar, Kathmandu;
Email: joshi_nd@hotmail.com;

Tel 4621044 (R), Cell: 9851083344;

Spouse: BINU. Ser: Dir, E, Sec, P(2010-11); B: Sep 18; W: Jan 12

15
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RTN. OM KRISHNA SHRESTHA (PHF)
Classification: Human Resource Management (2016-17), (R) Koteshwore,
Kathmandu; Email: okshrestha2013@gmail.com; Tel 4600593 (R) 5010231 Cell:
9851193777; Spouse: SUNMAYA;

Ser: Dir, Tr, B: Dec 18; W: Magh 25

RTN. OM SHANKER SHRESTHA (PHF+2)

Classification: Accounting & Auditing. (2016-17), Registered Auditor (R) Bafal,
Gwarko -17, Lalitpur;

Tel: 5537746, Cell: 9841291142;

Email: omshresthad4@gmail.com Spouse: RADHA;
Ser: Dir,Sec, Tr. VP, PN, PE, P (2025-26)
B: Nov 29; W: Ashadh 24

RTN. PADAM K. SHRESTHA (PHF)
Classification: Trekking (1995-96),

(R) Indrayani, Balkhu, Sanepa, Lalitpur W. No. 2;

Email: padams1617@gmail.com;

Cell: 9851034857; Spouse: Rtn. URMILA S. Ser: Tr, Dir;
B: Nov 23; W: Baisakh 16

RTN. PRAMOD S. PRADHAN (PHF+5)

Classification: Geo-informatics (1998-99), HN 701,Civil Homes, Sunakothi,
Thecho, Lalitpur.

Email: pramodssp@gmail.com; Tel 5574746 (R)

Cell: 9851026566; Spouse: USHA. Ser: Dir, JSec, Sec, VP, P (2009-10), GSE Team
Leader (2012) DCm, AG;

B: Nov 6; W: Dec 24
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RTN. PREM KUMAR SHRESTHA
Classification: Banker (2018-19)

Agricultural Development Bank, New Baneshwor,Kathmandu.
Tel: 4466048 Cell: 9841202309 Spouse: ANJU

email: prem.shresthO1 @gmail.com

Ser: Tr, Sec, PN; B: 19 Dec W: 15 Falgun

RTN. PREM SINGH (PHF)

Classification: Beekeeping Business (2002-03), (O)

N. Stone Bee Concern, Sinchahity, Lalitpur, Nepal; (R) Sinchahity, Satdobato,
Lalitpur, Ward No. 6. Lalitpur;

Email: purehoney44@hotmail.com; Tel (R) 5523853 (O) Cell: 9851064935;
Spouse: DEENA.

Ser: Dir, Tr, JSec, SA; B: Jun 17; W: Falgun 23

RTN. RAJENDRA M. SHRESTHA (PHF)

Classification: Taxation (2005-06),; (R) Chakupat, Kholcha Pokhari Tole, Lalitpur,
H No. 223, Ward No 11; Email:shrestharajendral23@gmail.com; Tel 5260309 (R)
Cell: 9808980129; Spouse: RAMUNA.

Ser: Sec, Dir, VP, P (2014-15); B: Apr 19; W: Falgun 8

AN

RTN. RINA SHRESTHA

Classification : Banker, Branch Manager (2024-25), (O) Laxmi Sunrise Bank Ltd.
(R) Saibu, Bhaisipati,W.No:25, Lalitpur. Email: shresthareina@gmail.com

Cell: 9851013928, Spouse: RAIMAN,

B: Sep 5; W: Ashadh 9
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RTN. Col(retd) ER SANJAYA SHRESTHA,
Director:.Nepal Cancer Hospital & Research Center

(R) Mount View Residency Phase 2, Harisiddhi, Lalitpur
Email:sanjayashrestha43@gmail.com

Tel: 015254585 Cell: 9851195503 Spouse: PURNA LAXMI
Ser: Dir, Sec B: 23 April W: 9th Baisakh

A

RTN. SARITA SHRESTHA (PHF)
Classification: M&E (2011-12),; (R) Jwagal, Lalitpur;
Email: sarita.shrestha@gmail.com; Tel 5440551 (R)
Cell: 9851082223; Spouse: Rtn. Dr. CHANDRA LAL.
Ser: Tr, Sec; VP, PE, P (2019-20) SA, AG (2023-24):
B: Dec I; W: Feb 17

RTN. SANGITA AMATYA SHRESTHA,

Classification: Trainer/Policy Maker, Health and Safety Manager (2019-20), Everest
Fashion (O) ® Khumaltar Height-15, Lalitpur

Email: sangita@everestfashion.com,

Tel: 5919961 ® 5254187 (O), Cell: 9841592647,

Spouse: MAHESWOR, B: Nov 19, W: Baisakh 26

RTN. DR. SANTOSH SHAKYA (PHF+1)
Classification: Medicine/Endocrinology (2011-12),;
(R) Friends Colony, Bakhundole Lalitpur-3;

Email: drshakyanp@gmail.com; Tel (R) 5970047 (O)
Cell: 9801030370, 9851030370;

B: Dec 26

RTN. SHAILENDRA BAJRACHARYA (PHF+1)
Classification: Jewelry Business (2001-02), (O) Menak Jewelary ,Pulchowk,
Lalitpur; (R) Pulchowk, Lalitpur;

Email: sailendrabajracharya@hotmail.com;

Cell: 9851012613;

Spouse: RASMILA. Ser: Dir; B: Aug 6; W: Mar 5

RTN. SHOBHA DEVI SHRESTHA (PHF)
Classification: (Retd) Business Information

System, Smart Telecom P. Ltd., Kumaripati, Lalitpur;

(R) Chakupat, Lalitpur;

Email: shobhadevishrestha@gmail.com;

Tel 5260488 (R) 5008588 (O) Cell: 9841343792; 9611020010
Spouse: Rtn. DEEPAK;; Ser: Sec, E; VP, P(2023-24)

B: May 25; W: Falgun 12.

RTN. SUBHAKAR BAIDYA (PHF+1)
Classification : Program Development and Management (1998-99), (R) Shubhakuti,
Sapa Jarhun, Satdobato, Lalitpur-14;

Email: subharenu@hotmail.com;

Tel 5151544 (R) Cell: 9818569595; Spouse: RENU.

Ser: Dir, J.Sec; PE, P (2020-21); AG (2024-25) B: Mar 14; W: Falgun 21

RTN. DR. SUDARSHAN NARSINGH PRADHAN
Classification: Medical Doctor (Psychiatrist) Head and Prof. Kathmandu Medical
College; B&B and Punarjeevan Hospital. Senior Consultant,

Balkumari, Lalitpur, Nepal;

Email: drsunder@gmail.com;

Tel 5250353 (R) Cell:9851037004 Spouse: LUCKY. B: Sep 9; W: Mangsir 12

17
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RTN. DR. SUMITRA MANANDHAR GURUNG (PHF+1) RTN.SWORUPA SHRESTHA (PHF+1)

Classification: Microfinance (2006-07), (O) Swabalamban Labhubitta Bittiya Classification: Social Worker/Director, (2016-17)(O) Nepal Cancer Hospital &
Sanstha; (R) 598 Kimdol Marga, Kathmandu, Nepal; Research CenterLtd. Harisiddhi, Lalitpur; (R) Khumaltar Height, Lalitpur-15;
Email: sumitramgurung@gmail.com; Email:sworupaz@hotmail.com;

Cell: 9851041075; Tel 5533493(R) 5251495/96/98/99 (O) Cell:9851041004;

Spouse: Dr. CHANDRA (Late). S Spouse: Rtn. Dr. SUDIP; Ser: Dir,VP B: Nov 26; W: Feb 2

er: Dir;VP,PE,P (2021-22) B: Oct 25; W: May 25

RTN. SURENDRA G. JOSHI (PHF+7 MPHF) RTN. TWINKLE RAJBHANDARY NYACHHYON
Classification: Civil Engineering (1995-96), (Social Service & Greater Kathmandu Classification: Business Development Head, (2019-20)

Urban Dev. Advocacy) (R) Mitra Kunj Mitra Road Galli 5, Chakupat, Lalitpur-10, Director Marketing, Aviotrace Nepal , Instructor, Airport Ground Handling , School
Email: ersgjoshi@gmail.com; of Technology, Mid Baneshwor President at Vintage and Classic wheels Nepal Co
Tel 5269491 (R) Cell: 9860999303; Spouse: BADRILAXMI. founder at Twinkles ® Mount View Residency, Lalipur,

Ser: Dir, P (2001-02) AG, SA; B: Feb 20; W: Falgun 19 Email: 2iinkle@gmail.com, mamumayaa@gmail.com

Cell: 9851057684, Ser: Dir; B Sep 11

RTN. SURENDRA G. SHRESTHA (PHF+3)

Classification: Wooden Furniture Manufacturing (2004-05), (O) Shree
MahalaxmiKasthaUdyog, Satdobato, Lalitpur, Nepal; (R) Satdobato, Lalitpur;
Email: surendraniru_shrestha@hotmail.com;

Tel 5551425, 5151800 (R) Cell: 9841566522;

Spouse: NIRMALA. Ser: Tr, Dir, Sec, SA, PE, P(2018-19)

B: Falgun 19; W: Baisakh 12

RTN. URMILA SHRESTHA (PHF+2)

Classification: Microfinance (1995-96), (O) Mahila Sahayatra Microfinance
BittiyaSanstha, Sanepa, Lalitpur; (R) Indrayani, Balkhu, Sanepa, Lalitpur W No. 2,
Email: urmilashrestha09@gmail.com; Cell: 9851021539

Spouse: Rtn. PADAM .Ser: Dir, JSec, VP, P(2006-07), DCh; SA B: Apr 12; W:
Baisakh 16

RTN. DR. SUDIP SHRESTHA (PHF)

Classification: Senior Medical Oncology (O) Nepal Cancer Hospital and Research
Center Ltd. Harisiddhi, Lalitpur. (R) Khumaltar Height, Lalitpur-15;

Email: sudipsh@hotmail.com; Tel 5533493, 5535513 (R) Cell: 9801141004;
Spouse: Rtn. SWORUPA;

B: Nov 7; W: Feb 2

Prof. DAVID GELLNER
Honorary Member

Classification: Anthropology (O) School of Anthropology & Museum Ethnography,
51 Banbury Rd. Oxford OX2 6PE;

Email: david.gellner@anthro.ox.ac.uk;

Spouse: DOLORES MARTINEZ

18
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ROTARY CLUB OF YALA
Area Code 101
Club ID 131764 Rotaract 1
Chartered : 28.06.1996 Tniicmet Clily
No. of Members : 47 (Active — 46, RCC ]
Honorary — 1) PHF 15
Meeting Day : Friday MPHE .18,
Meeting Time :5:30 PM Major Donor Level: 1
Venue : Goodwill Hotel, Kanibahal, PHS Member -2
Lalitpur.
ANNS EXECUTIVE COMMITTEE 2025/26
Rotary *
UNITE
FOR
GOOD
President Secretary
RADHA SHRESTHA Rtn. MANJARI TAMRAKAR
Rotaract {8 Rotaract {8 | District 3292 > INFINITE
Club of Yala g e | Nepal-Bhutan 0\, P®TENTIAL

ROTARACT CLUB OF YALA

Board of Director 2025-26

RTR. ISHANI SHRESTHA

President

RTR. SWASTI SHAKYA RTR. AASHIKA PUN MAGAR

Secretary Treasurer
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Artificial Intelligence and Wy

Mental Peace:

Finding Balance in a Digital Age

With Human Intelligence, few innovations have
generated as much excitement—and anxiety—as
Artificial Intelligence (Al). From revolutionizing
industries to redefininghow we live, learn, and connect,
Alis no longer a distant dream; it is our present reality.

But amid this rapid technological transformation, an
important question emerges:

Is Al enhancing our mental peace—or quietly eroding
it?

Al: A Tool with Two Faces

Like all great inventions, Al is a double-edged sword.
To better understand its impact, let us revisit the story
of electricity.

When electricity was first introduced, it sparked awe
and fear in equal measure. Some saw it as dangerous;
others, as miraculous. Over time, society learned to
harness its power responsibly. Today, electricity lights
our homes, powers hospitals, fuels innovation—and
yet, when mishandled, it can shock, destroy, or even
kill.

Al is no different.
Used wisely, Artificial Intelligence can be a
remarkable ally for mental peace.

Al brings efficiency and comfort by providing quick and
accurate results, which greatly aids in decision-making
processes. It reduces the burden of repetitive tasks
and saves us from hours of hard work.

This saved time can then be redirected toward
creativity, personal growth, entertainment, and
relaxation — all of which are essential for a peaceful
and fulfilling life.

In a world full of noise and pressure, Al can offer
structure, balance, and even moments of mindfulness
— if we choose to use it with awareness and discipline.
Likewise, many mental health apps powered by Al now
offer guided meditation, stress management tools, and
even conversational support for those battling anxiety
or loneliness. Intelligent assistants remind us to take
breaks, promote healthy habits, and can personalize
routines to reduce pressure and burnout.

20
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- Minu Pradhan Shrestha

Yet, when misused or consumed without awareness,
Al can quietly become a source of mental strain.
Al-driven social media platforms, for instance, feed
users with highly targeted content that keeps them
endlessly scrolling. This often amplifies anxiety,
comparison, and insecurity. Digital overexposure
disturbs sleep, increases isolation, and subtly robs
people of presence and peace. Add to that the fear of
job displacement by Al, and it’s clear that technology,
when unmanaged, can fuel inner unrest.

The Path Forward:
Balance, and Purpose

Awareness,

The solution does not lie in rejecting Al. Instead, the
key lies in conscious and balanced use. Much like
electricity, Al should serve us—not overpower us.
Likewise, we shall be the master of it, not slave to Al.
Following can be some set of principles for cultivating
mental peace in the age of Al:

1. Reconnect with Our Humanity

Let machines handle data, analysis, and repetitive
tasks. But let us, human lead with empathy,
creativity, wisdom, and compassion. Al may
simulate intelligence, but it cannot replicate human
consciousness or emotion.

2. Balance Use and Dependence

Al can be a powerful tool—but not a substitute for
presence or connection. Setting healthy boundaries
for screen time, practicing “digital detoxification”,
and being mindful about tech use are essential for
protecting inner calm.

3. Educate for Meaning, Not Just Skills

As Al takes over technical roles, education systems must
focus on emotional intelligence, ethical reasoning, and
personal development. Mental peace arises not just
from productivity, but from purpose.

4. Create, Connect, and Contribute

Machines can perform, but they cannot find joy in
giving or meaning in community. Human connections,
acts of service, and creative expression help preserve
the soul of society.
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5. Cultivate Inner Awareness

While Al expands outward, we must turn to inward
journey. Practices like meditation, mindfulness, and
self-reflection reconnect us to our inner peace—
ensuring that technology supports, not distracts from,

our spiritual journey. RA Uku I_al Maharjan

Finally: Light or Darkness—the Choice 'B' Class Auditor

is ours

Let us remember that Al is a tool—like fire or electricity
for us human to do things efficiently and with comfort.
Whether it becomes a source of calm or chaos
depends entirely on how we choose to engage with it.

Let us remember that Al may make life easier, but it is
up to us to make life meaningful.
For: Audit,
Let Al serve us—not replace. Let us not lose ourselves VAT & Insurance
in the machines we created, but rise above them in
wisdom, unity, and peace.

As we move forward into this new digital age, the

challenge is not to stop progress, but to guide it with UKU & ASSOCIATES

mindfulness, compassion, and purpose. That is how - . )
. o . Gwarko, Lalitpur Metropolitan City- 7, Nepal.
we will ensure a future where Artificial Intelligence
Tel: 5528867, Cell: 9841515782

supports us in work and give us time to find mental . . .
. email: chaiuku@gmail.com
peace—not just mental speed.
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Kamalpokharl, Kathmandu, Nepal
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Be a Hero

In a world that often celebrates grand gestures, world
records, and remarkable moments, we sometimes
forget the quieter kind of greatness; the one that
happens in everyday acts of kindness, service, and
compassion. The truth is, you don’t have to be a hero
to the whole world. Sometimes, all it takes is being a
hero to one person. And for that person, your action
might mean the world.

This idea sits at the heart of Rotary’s mission. As
Rotarians, we don’t always set out to solve the world’s
largest problems overnight. We start where we are,
with what we have, doing what we can. A scholarship
to an underprivileged child in a rural school. A medical
camp in a rural village. A blood donation event in the
middle of a busy city. At first glance, these efforts
might feel small especially when compared to the big
breaking news that make global headlines but for the
lives they touch, they are monumental.

To the person who gets their cataract removed through
the medical camp, you’re not just an organizer. You are
the beacon of light that reentered their lives.

To the school that finally has safe, proper toilets, you
are not just a benefactor you are the reason students
stay in class and dreams stay alive.

To the child that once carried laborer’s tools on his
back and now carries a school bag, you are not just a
well-wisher. You are the one that swapped the weight
of surviving with the freedom of simply learning and
growing.

To the child who receives her first pair of shoes, you're
more than a donor. You are her first step into the long
life they have ahead.

- Om Shanker Shrestha

To the farmer whose village now has access to clean
water, you are not just an engineer or planner. You are
a lifeline.

To the student who gets a scholarship to continue
education, you are not a stranger you are a turning
point towards a brighter future.

To the person with disability who finally received an
artificial limb, you’re not just another person looking
at them with pity. You are the support with which they
could stand up and navigate their lives again.

Rotary teaches us that impact is not always measured
in numbers but in meaning. And that meaning is often
deeply personal. One act of service can lift someone
out of despair. One encouraging word can restore
someone’s self-worth. One small effort can start a
ripple effect of hope that carries on for years.

This year, as we reflect on our journey, let us take pride
not only in the number of projects completed but, in
the lives, quietly transformed. The beauty of Rotary
is that it brings together people from all walks of life
with a shared belief, that service to others is the most
rewarding kind of success.

We may never know the full impact of what we do.
The grateful eyes of a parent, the letter from a student
years later, or the improved health of a stranger we
never met; these moments may come and go quietly,
but they remind us that service matters. Every drop
counts. Every effort leaves a mark.

So, let us not wait to be heroes in history books. Let us
be everyday heroes in our neighborhoods, our clubs,
our communities. Let us keep showing up, keep giving,
and keep caring. Because the world doesn’t always
need more celebrities or saviors it needs more people
who are simply willing to help.

You don’t have to save the whole world. Just be there
for one person who needs you and make their world
a place they enjoy living rather than place they are
forced to survive. Be a Hero to one person.
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Yetichem

Group

With Best Compliments
From

YETICHEM DISTRIBUTORS PVT. LTD.
d44-Mahadev Marg, Bag Durbar,
Sundhara, Kathmandu.
Phone No:. 4243356, 4225244
E-mail: yetichem@mos.com.np

(Specialised in Cancer Medicines, Vaccines, Anti HIV
& Life Saving Medicines with validated cold rooms)

ISO 9001:2015 Certified Company

B e
EVEREST

GENUINE LEATHER SHOE

EVEREST NEPAL FOOTWEAR INDUSTRIES PVT. LTD.
Madhyapur Thimi Municipality Ward No. 5, Kausaltar, Bhaktapur, Nepal.

Factory: Madhyapur, Thimi.

Sales Office: New Road, Kathmandu.

Cell: 9851138447, 985106994

Tel: 00977-1-5156168 email: everestnepalfootwear@gmail.com

www:everestnepalfootwear.com
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STUDENT BOOKS & STATIONERY CENTRE

(BOOKS & STATIONERS)

Chalachhen, Sundhara, Lalitpur
Tel: 5531985

STUDENT BOOKS CENTRE

(BOOKS & STATIONERS)
Mahalaxmi- 1, Emadol, Lalitpur, Tel: 5203199 (on the way to Kist Hospital)
Tel: 5531985
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Recently, during a visit to the United States,
| had the chance to meet dozens of Nepali
students studying and working there. Bright,
polite, and full of potential, but behind their
smiles, | saw something heartbreaking:
uncertainty, pressure, and silent suffering.

Nearly 85% of them were confused about
their future. Should they stay in the U.S. and
keep struggling for any job that allows them to
remain legally? Or should they return to Nepal,
unsure of what waits for them back home?

Many of them opened up to me like | was a
family member, not out of comfort, but out of
desperation. They said, “Auntie, we don’t know
what to do anymore.” Some had tears in their
eyes. And what hurt me the most was this:
they weren’t just dealing with visa issues or
academic pressure. They were fighting emotional
battles on two fronts, abroad and at home.

Pressure from Home, Judgment from Society

If they return to Nepal, people don’t say,
“Welcome back.” Instead, they ask, “Visa qrgsr T ?”
Friends compare. Relatives whisper.
“My son is working in America and sending money
every month.”

‘el @ wiedy, ffder @ 38 afey 7

Even their own parents, who once sent
them off with love and sacrifice, sometimes
speak only of remittance and reputation.
“We sent you abroad so you could build a future,
send us money, and make us proud.” But who
asks these young souls how they are coping,
how they are feeling, or whether they’re okay?
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Caught Between Two Worlds

In the U.S., they juggle studies, part-time jobs,

legal paperwork, and emotional isolation.
Many can’t even afford mental health
support. They are homesick, overworked,

and constantly fearful of visa rules.
Back in Nepal, they don’t feel welcomed either.
The system doesn’t support returning youth with
meaningful opportunities, and society doesn’t
understand their trauma. They are educated

but exhausted. Hopeful but heartbroken.
So, Where Are Our Youth Heading ?

They are not just heading abroad , they are
heading into confusion, pressure, and identity
crises. We say our youth are the future, but are
we doing anything to protect their present?

It’s time to stop judging. It’s time to start listening.
Let them come back without shame. Let them
go abroad without unrealistic expectations.
Let’s support them if they want to build
something in Nepal. And most importantly —
let’s treat them as humans, not investments.

To every student abroad struggling silently: you
are not a failure. You are brave. And you are not
alone.

Let us, as a society as Rotarians, offer under-
standing instead of pressure and maybe then, our
young generation will truly find their way.
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Hearty Gongratubations!l
Rotary Club of Yala
on the occasion of its 29th Anniversary

HERSHEOK ENTERPRISES PVT. LTD.

Business Plaza, Nayabato, Dhobighat, Lalitpur, Nepal.
P.O. Box: 363, Kathmandu, Nepal.
Tel No.: +977-1-5539009/5553572, Fax No.: +977-1-5526904
Email: imports@golchha.com
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Rotary in the Landscape
of International and
National NGOs in Nepal

An International Non-Governmental Organization
(INGO) is a foreign-based non-profit entity
that operates in the country to address various
development, humanitarian, and social welfare
needs. In Nepal, these foreign-based non-profit
entities are engaged in various critical sectors,
including education, healthcare, water sanitation
and hygiene, poverty alleviation, women
empowerment, child protection, etc. Their
involvement extends to addressing humanitarian
needs in the emergency situation, making them
key actors in the country’s overall development.

According to the most recent available data, 230
INGOs were affiliated with the Social Welfare
Council as of 2023. The number had gone up in
the years 2015-16, following the earthquake.
However, it appears that the number of active
INGOs has currently decreased to around a
hundred. The cessation of US foreign aid is one of
the reasons contributing to the decline of active
INGOs in Nepal, that is, those with active project
agreements with SWC.

Like INGOs, the national or local NGOs in Nepal
operate across different sectors, addressing
diverse social, economic, and environmental
issues. According to the available estimates,
there are over 40,000 NGOs in Nepal. The NGOs
flourished in Nepal, particularly after the political
change in 1990.

In Nepal, there are 160 Rotary Clubs spread across
various municipalities. The Rotary clubs serve
the communities within the seven focal areas of
Rotary International, namely (1) basic education
andliteracy, (2) disease prevention and treatment,
(3) maternal and child health, (4) water, sanitation
and hygiene, (5) economic and community
development, (6) peace and conflict resolution,
and (7) environment. Most INGOs operating in
Nepal have multi-sectoral programmes, but a few
are involved in as many program areas as Rotary
in Nepal. The Rotary’s focal areas are aligned with
the national development priorities as well as
global sustainable development goals.

- Subhakar Baidya
Rotary’s Structure: Is it an INGO or NGO?

With its headquarters located in Evanston,
lllinois, USA, and with a global network of Rotary
clubs, Rotary International is undoubtedly an
international organisation. However, unlike other
INGOs, Rotary International does not function
as an INGO in Nepal. Rotary clubs in Nepal are
registered as non-governmental organisations
(NGOs) at the District Administration Offices in
their respective districts and are affiliated with
SWC.

The majority of INGOs in Nepal have country
offices responsible for all program operations
within the country. Most country offices are
branch offices of their international headquarters.
Unlike those INGOs, Rotary is not single entity. It is
made of three parts: the Rotary Club and district,
Rotary International and The Rotary Foundation.
The Rotary District 3292 and Rotary Clubs in
Nepal are independent entities that are not line-
managed by Rotary International headquarters.
They, however, must adhere to the compliances
of the Rotary International.

Majority of NGOs in Nepal are dependent upon
INGOs for their project funding. The NGOs are not
allowed to bring in funds from outside sources
directly without SWC’s consent. But the Rotary
clubs have the privilege to access grants from
Rotary Foundation and other international Rotary
clubs for major project funding. For club operation
and smaller community services, the Rotary clubs
primarily rely on their members’ donations.
However, they also obtain funding from various
other local sources such as local Palikas, etc for
their service projects.

Operational Environment for I/NGOs and Rotary
in Nepal

INGOs are regulated by the Social Welfare
Council (SWC) and must comply with Nepalese
laws and regulations. As required by Foreign Aid
Mobilisation Policy 2025, the foreign assistance
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for development, including those brought in by
INGOs, must align closely with national and local
development priorities.

INGOs are allowed to operate in the country only
after they enter into the general agreements with
SWC specifying the program areas, amount of
foreign aid and the time frame. In addition, the
INGOs must sign separate project agreements
with SWC within the framework of their general
agreements prior to beginning the project
implementation.

The SWC directives and guidelines require the
INGOs to implement the projects in collaboration
with local partners. The local NGOs are often their
preferred partners, although they do channelize
their assistance through local governmental
bodies and service providers as well.

As has been mentioned above, Rotary clubs
in Nepal are registered as NGOs at concerned
District Administration Offices. They obtain
affiliation with SWC so that the path opens for
them to seek approval of SWC whenever they
have projects financed with grants from Rotary
Foundation or any international clubs or partners.
The process however is cumbersome and time-
consuming. More often than not, the Rotary
clubs’ experience with SWC in this regard has
been a frustrating one.

Unlike other INGOs, Rotary International has not
signed a General Agreement with SWC. Therefore,
Rotary is not legally recognized as an INGO in
Nepal. Had the Rotary District, acting on behalf of
Rotary International, signed a general agreement
with SWC, Rotary clubs might find it easier to get
SWC approval for the global grants.

External Grants Received Through Rotary

In 2017-18, the total foreign aid received by the
government including loans stands at Rs 111
billion, according to the Finance Ministry. The SWC
data showed that Rs18.51 billion was received by
INGOs in the same year. There is a lack of reliable
annual time series data of the external funds
routed through INGOs in Nepal. It is however
estimated that INGOs in Nepal contribute close to
one-fifth of the all grants the nation receives.

In the case of Rotary, most of the external funding
comes from Rotary Foundation. The table below
depicts the Rotary's global grants received in
Nepal 2020-21 to 2023-24.
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Year Number of Total Funding
Grants (US'S)
2020-21 48 4,242,825
2021-22 24 1,651,191
2022-23 21 1,249,511
2023-24 31 2,939,432
124 10,082,959
Source: RIQ 3292 Rs 1,401,531,301

The total external grants received through Rotary
will exceed these amounts, as the Rotary District
and Clubs, apart from the global grant, also
receive designated funds from Rotary Foundation,
and direct funding from international Rotary Clubs
and other donors. Sadly, the information about
these figures are not easily available. The external
grants received through INGOs are not reflected
in the national annual budget, nor are these
amounts properly maintained by SWC. Likewise,
a centralized database is much needed at Rotary
District also in order to maintain the information
about the Rotary projects, the local and external
funds, and project achievements.

Concluding remarks

Although Rotary shares many similarities with
other I/NGOs in Nepal, it has some distinct
structural features and core values that set it apart
from others. Rotary is a non-profit organisation.
One of its core values is Service- above-the self.
In essence, Rotary runs on donations from club
members.

Rotary is an organisation of volunteers who
do not charge for their time and professional
contributions, in contrast to other I/NGOs that
employ paid staff and incur overhead costs
equal to at least 25% of the project budget.
Rotary projects therefore have lower overhead
expenses compared to other |/NGOs. Therefore,
the government ought to give Rotary clubs a
preferential treatment. The SWC should help
create a favourable operating environment for
the Rotary clubs rather than exerting control over
them.

The Rotary clubs  collectively  received
approximately US $11 million as Rotary's Global
Grants between 2020-21 and 2023-24. After
accounting for members' contributions and
funding from other sources, the total amount
invested by Rotary clubs in various projects would
be significantly higher. Rotary is, therefore, a
crucial partner of Nepal's national development.
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We wish all

the best to
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The TaRL Project in

Public Schools of Nepal —
A Review TaRL Global Grant Project Team,

Rotary Club of Yala

Introduction

The Teaching at Right Level (TaRL) Project, initiated by
the Rotary Club of Yala, has successfully completed
its first year (Phase 1) of implementation in Nepal’s
public schools. Designed to address foundational
learning gaps, the project has made significant strides
in improving literacy and numeracy among students in
grades 3 to 5.

Project Overview

The TaRL approach, developed by Pratham — India,
focuses on assessing students' learning levels and
tailoring instruction accordingly. The first phase of
the project was implemented in 13 public schools
in Lalitpur district, with training sessions conducted
for Nepali, English, and Mathematics teachers. The
training was supported by Street Child of Nepal, with
international collaboration from Rotary Club of Aachen
Frankenburg, Germany, and Rotary Club of Hilversum
West, Netherlands.

Key Achievements

e Orientation Program: Altogether 65 school
principal, SMC chairpersons, local government
officials and Rotarians-Anns-Rotractors of Rotary
Club of Yala participated in the orientation program,
and were enlightened about TaRL methodology and
its effectiveness in building foundation education
of primary students.

e Teacher Training: A total of 89 teachers participated
in the training sessions, equipping them with skills
to effectively implement TaRL methodologies.

e Student Learning Recovery: The project aimed to
build foundational literacy in Nepali and English
and enhance numeracy skills, helping students
recover from learning losses due to COVID-19.

e International Collaboration: The involvement
of international Rotary clubs strengthened the
project’s impact and ensured the adoption of best
practices.

Challenges Encountered

The first year of the Rotary TaRL Project in Nepal’s

public schools faced several challenges, including:

e Teacher Adaptation: Some educators found it
difficult to shift from traditional teaching methods
to the TaRL approach, which focuses on assessing
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students' learning levels and tailoring instruction
accordingly.

e Building Awareness: Many schools lacked prior
knowledge of TaRL, requiring extensive orientation
programs to familiarize teachers and stakeholders.

e Resource Constraints: Limited availability of
teaching materials, learning aids and classrooms
posed difficulties in effectively implementing the
program.

e Impact of COVID-19: The lingering effects of
pandemic-related learning losses, and the
migratory parent’s children turnout, made it
harder to assess students' actual learning levels
and implement recovery strategies.

Addressing the Challenges

Despite these obstacles, the project successfully
navigated its first year (Phase 1), laying a strong
foundation for improving literacy and numeracy in
Nepal’s public schools. The Rotary TaRL Project in
Nepal tackled its challenges through several strategic
approaches:

e Teacher Support & Extensive Teacher Training: To
help teachers transition to the TaRL methodology,
extensive training sessions were conducted.
Workshops, role play, educational games and
interactive sessions helped them to assimilate the
TaRL methodology, ensuring they were comfortable
with the new approach.

e Resource Development: The project collaborated
with Street Child of Nepal and other partners
to provide essential customized teaching
materials and learning aids to support effective
implementation.

e Student-centred Learning: Interactive learning
techniques were introduced to make lessons more
engaging, helping students actively participate and

Participants of Phase 1 Review Program
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President Dharmendra Raj Shakya, TaRL Project - Technical
Director, presenting the progress of Phase 1.

improve their foundational skills. Teachers were
trained to use formative assessments and group
students by ability levels, making learning more
engaging and effective. This ensures that students
actively participate in the new learning model
requiring additional efforts, especially for those
struggling with foundational literacy and numeracy.

e Collaboration with NGOs & Local Government:
Partnerships with Street Child of Nepal, Lalitpur
Metropolitan City, Godawari Municipality and
Mahalaxmi Municipality has helped to integrate
TaRL into the public education system, ensuring
sustainability. The TaRL pedagogy is one of the
teaching and learning methodologies introduced
by the Government of Nepal under its Recovery
and Accelerated Learning (ReAL) Plan (2023-28).
The long-term sustainability TaRL project depends
on its integration into the government education
system, which remains a challenge until TaRL gains
wider recognition.

e Continuous Feedback & Support: Daily feedback
sessions and peer mentoring allowed teachers to
refinetheirtechniquesandaddressimplementation
challenges. Frequent visits by Mentors and Rotary
Focal Persons have helped in easing difficulties
faced by the TaRL teachers and project schools.

These strategies have significantly contributed to
the project's success (Phase 1), and has enhanced
the club’s project service capability, paving the way
for continued expansion and impact in additional 16
public schools (Phase 2) of Nepal.

Evolving Best Practices

The Rotary TaRL Project in Nepal has demonstrated
several best practices that can be valuable for similar
educational initiatives:

e Tailored Learning Approach: The TaRL methodology
ensures that students receive instruction based on
their actual learning levels rather than their grade
levels, leading to more effective learning outcomes.

e Teacher Training & Mentorship: Providing
continuous training and mentoring for teachers
helps them adapt to new teaching methods and
ensures sustained impact.

e Community & Stakeholder Engagement: Involving

Officials of Street Child of Nepal and Rotary Club of Yala
participating in review program.

parents, school management committees, and
local organizations fosters a sense of ownership
and enhances the project's success.

e Strategic  Partnerships:  Collaborating  with
government bodies, NGOs, and international
organizations strengthens the project’s
implementation and ensures long-term
sustainability.

e Data-Driven Decision Making: Regular assessments
and feedback mechanisms allow educators to track
student progress and refine teaching strategies.

These best practices have contributed to the project's
success and can serve as a model for improving
foundational literacy and numeracy in other regions.

School wise Baseline Vs Endline Results in Nepali
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0 I AT Faar! Al At AfBIA ATH
ARHH Aeprafa e & & ?

7 i ATAH AT B A P A TIAA FARA
A EEAT TFE W Y JAP AR GioT el
e e e g |

A @ wiiy Sfwfea ww@er sErE @ R Al
fefgae wyo Aeq Fa IRAtww @ fefew
TR ST 9ERT (PDG Ken Rotary District 7550,
of Rotary Club of Barboursville) ISP S ‘Rﬁﬂ;ﬂ?ﬁ
A’ (Re-Thinking Rotary)” AT A IR JRUTETAT
foremaTe aga € )

T QST PAE T Gl T@HT Iy s Riufry

Qe a1e WA TRCH =R F5gF NeFeears g
WS AT FANAT AH T 967G | 7 AW G fop
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Y FHT A TP AT AT TEH Ao g |

FETH =T IfeqRufs AN B enly Aeka gt srdens
& faamar TREF T 7 AT HOAT MR W= a0 |

THIA ATAATE TqP! FISATHS G (Organization)
F O et Rl Qe ufeer st
(Movement) & ®qHT &af & Freian wegq@ T ?

ATHITT AT T S IROTH @ # =@ DOING)
gfa ST 9 Foar AeRAT T KA (Being transformed
into a true Rotariapy) TR IRUTH 9fq € Fratraar
fa el 3w

7AE ag {6 AW T Ferwar g afew e
AT IROTHATS  (First Result) FrafAear @ “sr@er
AefAT T THIAT AAA AR TTHT TARA” T
g

QA A, TS TaH, q9T favaadr feqer @i
THN e IRUHETE W1 9N qEWeE e
qRuHeTE A aifae T Tt fo smevas g )
e IR S T TS T T A EH ATARE
RO AT ARETT TS TRAB @A TS

IR s |

q. “gt B T afe Pver g1 v 9 Qe
Freqta® =€ g I8 ¢

-PDG KEN, District 7550

TSR 39, ‘g8 WHNT T8 JAIING A TN
AT FEAA AR AR TS FHAT
TREH B | TN AR T EHEEATE A
AR e A THES & W€ qH
WHEAT ?

qaEamn f&w iﬂ‘{ (Sustained Membership Growth)
TETH PRI A AqEE g AqARS IR (F=ar
efFT §) T TH AT qAq J]on afesTqa
FRUN EFT T ? AT AARSE TRUTHA TAF IS
JeqH WOMEET IR AR, Al qe=ar q& T
QTS qeREe A it TRIR frefa 3 s
QfET T FHUAT F{A ANMREAT TR T I00
W W/E | ¢



UNITE

ROTARY CLUB OF YALA | 29th Anniversary Souvenir 2025-26 GOOD

FTHER YAV T IRuweEr @ # T -
a1 afafes, qTA 99 A1fE FIAT ) T A
Bfga RS ﬁ, o 6 Ao srew afvomEE (external
outcomes) WHHI T UITHEEH SRKIA ARG
IR (Innermost Transformation) & ISP TTHT

@A ACH RS |

P AW TS ¢ ¢ el AeRIET T RS o,
A T PRATEATTEEAT WRT A e AT
favara wered | T WA e AR TN |
word arg fF eel sRr i fF daw el @
PRaTeAE® T+ (Doing) W WA HEAYU H
BE, W AT A q R B A& T e AT
frae e, fF enlt fE T % SRvEer @t @Y
PRraTFaTEE TS W OWE, T BR FE ey
Wﬁ(Being)WWﬂﬁmm
AU qfenied g A A T AEEI H A |

TEP F, THA q9 THE TAATE T TqHT S
fev w1 ¢

ATSH ATEATHAT & G WA FHIET ATET AW AT
T EARUM TEAHT AT T FTETH! ST AR AT
@ Rom) T8 B W Wewm | @ e o
T 3 | TN T ATCHISHT ATARHATATE I TG |

FHIa%h, AT BT F MG (DOING)N™ FITH 9,
fe T & SHYE T AT o PRareees &
A FET A BT T G AN, TS SR A
AARF  ATAIHAEE (Being- Internal Motivation)
TR T TEdT TS | TGS ITeeh! ERll Tl ST
GRUTHT STaS[E i gy amh afewme ¥ afenfve s
FTHT ATCHT! ATARIHATATS [T T AGd T4 | A
T AREIT TYTRO (ATARE M) B AR TS,
- I WA TS - T A A=A qhadra AT
HEYTF G |

G B “HATE [T R TRAAT , T AT avtel
A fraes ¥ FeAIaT e fAftia 91 =R R
THETAS AW TAATE ATF AGTHAT M SR
T | W AEAd a6 AARTE A
(TRF contribution), ¥S&AT FEATHT T&T (Membership
growth), ¥ IREeTEEHT P"l?lT@?f HUule®HT (Hours
spent in Service Projects) A& qHTAT TNH! afa |

“gRY STHIEED TTAT F &, T T F IO AR
T ™ A T AHEES A ETHiens AeRaeer
FIHT i TG | ¢

‘@ ¥ AR T I_W A, [ T BeASA

HqEqE g |

afEgrar el fawaEeE FRUS Y el IgEen
FAET (Aol O | AU AekAT o+ AT faeraet
@Erake TRumw) @ETT s R SsEosTr
FrETatatETe (@Ed Rk e SweE e #
T fop T} W= 0 iRt T |

R. WA I q9H I3 & - Rotary is First an Inspiration
Yeq ARINGAST FYAIE G AT AT (PRIP
Barry Rassin) =] &g, * qeq A« #¥ &g\, A
Ror gt & | EE AERHS URkEdd, W 999,
THIE TF 0T SIS0 AT Arefaa, qremarar q=r
TAACHE WO IOT F+ AMEaXAF G I AeH qarm
FOA G B ¢ GUREHT AT ITBR (Be a Gift to
the World) “ &= & | ¥l JaT T&THN HEAAT R
FEWwRT THT AT A | ¢

A & W & T F9H HOEERT (Rotary’s
Mission) FERTA &8 | Aehaees JedHT FbFaar
AR T qA ¥ WRAAAE MR ATRens IR
TARTE PR GoUea | A ARRIGTS Taqd
AT A AEAH AR AAd qlewr qmae
TS Aefameears IR T T q st s
IEEH AT T ARKTSHAT THE I &1 | Sei T80
Aq ST Tl ek & T @I JqY
(Service Above Self) B ARTA ETHI IFHAT ATE TTH
FAE TR TRST AR B |

JEIH TN IR FWEE S 9N QRrAST
qEAEF G, .. AR TS T q9R i e s
TN JeRaTd TS ST TR - TADH
ST, TRTAAT T AT 7 SEIHT RH T IS
ST TS | QTN AEG AH TR oA DA
IS A fasgar weatT fr g e
T e ¥ oo 7+ sravas § | dedr tiea
“ATRT AT (Ideal of Service)* WTE ATCHAT T
% ARTH qiN A, TF T9g ¥ 6 ARG a7
& | afy T fraitaa fefge ke a9 srdend
AFN THAY PEPAT fEAfe gegan e & s
YA FERATE TR T Ao | ¢

L L | T e L -
TRl fF el ST TR F9iq T qIeTH
HTEAAFATATE AT TR S | F F9 A AR
T OF e F94 TH dar fEw oafes
IEeH AT JWaars Adqu qaU WA TS
Fiprg q TRAT WA G T ?
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QTN I TR FIST & | I ey Jar Teier
AT qAH g AT, TN EH qEers snae
T A T T ISR T T AT AEwS
A AT AIHETAS SR JAT IIH T Sfeaa
FIATERT FAEA TS T8 | TS TGAT A&t “qEq
AT YIB! TN YO WA TIEH | “

3. AT @A P, Jarr W w o awe -
PDG KEN, District 7550

TN B 9] T8 ¢ FATIW @ A7 0T A2 S
[T A, a1 @H Jedar T @1 A ET | ey
T frwaret AT Rt S i R e At
IO ATY A, T & frware et Rt e R
g Wom & | Erilies Wifte WRE 9w,
frame Fam FeT, ARET T WA ITHW TEH T
oA wr fafre fag, endr i o wfw R v
T AT g Saawiqer giesr T g
TF HO T GHIAT TR0 AGHATE (Ideal of Service)
AT T AT ST foger fodt | ¢

“HATE 1% & W ST AdqEEd § FES S 19,
8 faer FEe dad & AR TH (TRF) /0 A
PR AT | T WS T WEAH T REPIOT
(VISION) Pt 97 &t Scmesie fodll, S99 $aw
TF TWIPR T TRAAT FEEE AT A B - o
feR, o W ¥ fagree favaw T aitrerd

“Ifg T FAAHT AEEEATS P TF TN AP
TTHT 917 2 T G ARAE® (Rotarized Rotarians),
T TG BT AW G T Ay qEq e
ARATH /A T fawam@ ¥ simiauar deder o
T AAETE ATCHATT T TRSH AT Bad qaTdr
TREARET ¥ O AR WA S R
T 9 el A 9 faetes TSRS S9w Aedend
TR TR e U g | Al A

AT, IS, |

‘gl A Frfeeens e Frivaas TR Ff, @9
qE T g1 GCMHT Ao & gV & /Y FHIAT TR
i fa® SEE “9eRiAe T AENEAT " S8 "Ee
faeat @ gE @reg | Ah Wik @@ AReTa
e o TR 81 (being transformed) € @A
QAT AREEAT (T ( external demonstration) XN & |
T TIH 2T a9 o faadra sraiq st anee
TR w1 Aty @fea e qur R
(transformation) & WTs WreatHerar fegq adwt |

It T g & 9 ¢ wivgee fafv SR auw
FHEE TG | AT T T AT JSPETAT IJUA gTH
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NT AT QAW AR g AEEIF SN RN AT
THIME, HIHE PFEEHT ATFT GHS faRaraars aRar
TS A fratra Towr Q@fses w1 s 1)
AT A PN TAT 14 FHADT STHT TATHA THTSTHT
FERHF TRAAT AT Y Aeqdr @i T qF
AAATATE ATHAT TR FHIEe A 9 aiRaa ar
TR g1 &7 1 A A2qQ W Y T qRA WA
feR ATH TS gTH B AW @S T b ameg
HETET T ?

¥. ¢ A8 farare e ARt F4T T BART TRwF
T & FEE FT“(PDG KEN, District 7550

et PR e afeder wwEAr e
QIAE Fae Ja1 T T T IR A HAfIIH
AR g FAH FYAT A R@H F | aEa @
frrgamdt T TR RfREes FRuEs 99 @
& Aefamess AT Jar T Fafie st
THE T AE A FXES T | AET ‘AT saRt
(The Ideal of Service)* & WEHI PRI &I AT
ferzarer e |

“FY THT YA AEC B MR A o daw
Y1 e ™ W= gedEr W @i s g )
Tl THIHT AT FF ATIF Fot - T SHraewiaeer
FREP B N AR A9 AreEirs e Y
ot wfearE sfew ofw, S @ S w9 A9
HMHEEAd, Shaa T TET AEER 9 7 FL qanted
HTH & |

JaTH AR A (Meaning of Ideal of Service):X
T Far R AT SR I qaeew QA
TiaeEE a1 fafateew W fafa wéE amh
JATH AR Tﬁ' ®Y (Embodiment of the Ideal of
Service) T Fd, THIM, W T FRAEEEAT ¢ A&l
AFEH (Servant Leadership)* FTTHT qTKAEAH  II1EXA
] &1 | AT “ AT AGE@A (Servant Leadership)
T FANT AE FH AR WD AT J4T 7 qA A
TE ATHATT T T AGRRHAT AT € |

A IR AT A A FWEHT qMeRedT ATBeEd
AELIFATEE AT [RT T 9% Ifeed Na=ar fai
FER T IARRW 9 diog | qi=r JqnEr AdeEd
&P SaaT FHYur T FeRerdy aRads | AR
foa | i 7= AT g TS AAAT IS
FIRT T FEART TS T FARATE 996 60
TATST HEd TS | feard JaERT ST SR T
FHAT INeEH AW aw 9 79 IBRamn SR
T g |

Y. “Yeq TF AHAE & TS AT AIeEATS TF
IqA WHEAT TARRY TEF“ - PDG KEN, District
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7550
Yeq TREANAAHT {AYE HAR A A (PRIP
Barry Rassin) IRET®! e SIbT TRAT HA RSB
;g Y PR % I WO ¥ et Aiiaes
THVE T T AARNR, ATFIIETIAT, T ATRAT
TREd fastar 9 FeH Ao | AT, T TESE
o fpate el el fp, el T ST UaeE
gar X st ge) | el W aftadw faster T
FH LS - TEHB AT T qiREd, aiREdT S ar
Feraan qfg afw e TRaeH fes R, At e
g STRAT IRE e - YIS TE [ HeaT HEequl
FA

ITH AT A “ATRAT qREA,” bl TAAT ITH
TR &7 1, A AfEmH B famg &)

T AMh T FAAHT ITHEEAE qouT AeRAT TR
qREET T AT TR TN HH T, AqURE @ T8
QRTTEEA IEE IGH YR IR T4 e

TN

T FT F & T ICeTAls AT “aTHr
AEYATE (The ideals AT Service)* SNMER JaATE!
ﬁﬂﬁ' "Fnﬂf‘ﬂﬂ?l' (Servant Leadership) KGRI
IR TR T AERer 950 g 9 Jqed T
WA T g1 AEE WPl qa9Eeds SHe
TAH QAT AT A |

TEAT T ARATHN (The Rotarians) TRAT IR oA
favae RH TN IR AT FEYEH TP AR
& A SUHM AEEIE TS ARRee el
TIUE FW T, AT T ARAH 1 T4 9 FS
e fager Py | @ v T g qun wraEe
TS ARGATE AT AN AT ALRIATHT TR
T s g | A A A2 A A

“Strat S e AT FEr gREFHE T TAF q9hH
QY TR g AP SATHT & | ¢

afy Tl R Aexrgse AeRAT S s enidT
FE T ST | TET ARG AESE  AERAES
(Rotorized Rotarians) = &bt STeAT gl

frrepe -
T QEqAB AT B AA THRIFH ARIMH AT FAHIT
T e

1 A e qE@ g W @ aEve e
TP T B “ITATS Y41 T I, R,
FEAIF T AHINAE  AAEED BT

WEARSIE A ST, I qHWHENI, 909
fara wiens se@r feEr | 7 oArg e Jede
AT & Ae g - q@«a f w7 9=
AAAAEEATE AT AT ACHAT W qA B9
g S A TR T TG, FRST T
RuTHEEY Aeq Raare AeRkaTes T e
YEE GEF A qRNE TE TR A
q=F |

R W ARG fF qeder Ao &N Afw gA - T
QqAF A AAAEE: AR-GAT HF (The Four-
Way Test) T qaqar e T AT 8¢ (Rotary’s
Core Values)fﬂa' -WW, ﬁiﬁﬁ?ﬂ, W,ﬁﬂa?
feT, - ol SEERA T 3T ARERATE yeEie
X A2 FramRr T Are qEisEg, S stae
TEge ket e o @t g ¥ Aann
FERIAT T |

3. ¥ Ay fF eqr serrer A frawaer «hn sreRr
Faffq e sdeEn qo Rl Ewr Wi
O IIERW KA RS T AFN qHF, qhw
T B9 IREE T ¢ q| W_T J d4r gro
R &= |

T ARGH @A TF qEF MR a7g; I9 GqRas
A TH FATSAH AT, A =afew, qorer T fawaer
T e aws |

R Ry, Shee arEHT “Aed ST &1 |
7 SfveearE geadfE & oW g |

frr Aafeaw fraes

T A2 T TEEAR NI B4, A2 fefgw
W{¥0 (PDG Ken Rotary District 7550, AT Rotary Club
T Barboursville) gRT fafaa = “RiYfeT A2q (Re-
thinking Rotary)* @ TSI JROT Ty 8 ARAT
TP A A T TIEAT @A AE e TR )
7 AgarE avh gt T aispa sreR R
qurEesH gwTa ¥ feafieeas @ma T AETg | a9
AG “AeqH AT F E¢ T Fauqa T TET HIH
SR el T ASAAT g a1 qrdE T FvRa ™
F faraw =g )
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We wish all the best
to

ROTARY
CLUB OF
YALA

on the occasion
of its 29th
Anniversary

§: Hertian. cilhpur
M- SN S350
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ROTARY CLUB OF YALA
The Activities executed in the
Rotary Year 2024-25

1. 29th Installation Program

The 29th Installation Program of the Rotary Club of
Yala was completed on July 2, 2024, at Ashok Party
Palace, Patan Dhoka. The club’s new President, Rtn
Dharmendra Raj Shakya, was installed in the presence
of District Governor Rtn Rajendra Man SherchanThe
meeting was followed by an entertainment program
and a Newari bhoj (dinner).

2. Club Assembly of the Rotary Year 2024-25

The Rotary Club of Yala successfully carried out a total
of six Club Assemblies in the year 2024-25.

1. The first club assembly was held at Bagaicha
Restaurant on 22nd June 2024 to prepare Strategic
Plan for the Rota year 2024-25 to 2026-27.

2. The Second Club Assembly was held on 9th August
2025 on Google Meet (online).

3. TheThird Club Assembly was held On 27 September
2024, at Hotel Goodwill, Lalitpur.

4. On 25 October 2024, DG visit and the 4th Club
Assembly of the RC Yala was held under the
leadership of DG Rajendra Man Sherchan. Prior
to the club assembly, a confidential meeting was
conducted.

5. The Fifth Club Assembly was held on 18th April
2025 at Hotel Goodwill, Kanibahal.

6. The sixth club assembly for Rotary year 2024-2025
and Strategic Planning for 2025-26 were held at the
Goodwill Hotel on June 14, 2025. Subsequently,
the strategic planning session PP Pramod Sagar
Pradhan facilitated the planning session.

w

. Board of Directors Meeting of RC Yala for 2024-25

The first meeting of the Board of Directors for RY 2024-

25 was convened on 1 August 2024 in Zoom online. The

primary focus of it was to review the strategy developed in

the 1st Club Assembly.

2. On August 24, 2024, the second BoD meeting hosted by
President Dharmendra Raj Shakya at Three Star Café to
develop budget planning for Rotary year 2024-25 as well as
planning for service projects.

3. The third BOD meeting was hosted by PE Om Shanker
Shrestha on 21st Sept. at Three Star Café for preparation of
the District Governor visit.

4. On Tuesday, 15 October 2024, the fourth Board Meeting of

RC Yala was held at the residence of Rtn Jitendra Nakarmi.

[EnN

: ) =¥
i

5. The fifth BOD was held at Lucky Nyachhyon Residence on
28th Nov 2025.

6. The sixth BOD was hosted by Treasurer Rtn Om Krishna
Shrestha on 2nd Feb 2025 at Dee's Banquet Hotel to discuss
on 2nd Phase TaRL implementation.

7. The 7th Board of Directors Meeting was hosted by Rtn
Majaree Tamrakar and Rtn Deepak Das Tamrakar at the
Classic Banquet in Hattiban.

8. The 8th BoD was held at Basanta and Minu's residence on
13th May 2025.

9. On May 31, 2025, the 9th Board Meeting of the RC Yala was
hosted by Secretary Rtn Prem Kumar Shrestha and Rtn Anju
Shrestha.

10. The 10th BOD will be the joint meeting with fellowship

program on Charter Day that is on Saturday 28th June 2025.

4, Participation in District 3292 Events and Other Events:

4a. Participation in District Memebership & Public Image
Seminar: On 17 August 2025, at Hotel Himalaya. 3 Rotarians
from the Club has participated the seminar.

4b. World Education Day: On 8th September 2024, at
Hotel Shankar in Lazimpat. PP Gautam Shrestha, President
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Dharmendra Raj Shakya, and PP Sarita Shrestha participated
the event as well as the seminar was co-hosted by the Club.

4c. TRF Workshop: On 9th November 2024, PP Gautam
Shrestha and PE Om Shanker Shrestha attended the Rotary
Foundation Seminar and Recognition Program held at the
Alof Hotel.

4d. PP Rtn Subhakar Vaidya, PP Rtn Gautam Shrestha, and
Rtn Dr. Dinesh Shrestha attended Regional Intercity Meeting
on Healthy Ageing 2024 held on 27th December 2024 at
Hotel Himalaya.

4e. The Club hosted Zonal Rota Quiz for Region 3, Zones
16 and 17 on 3rd January 2025 held at the Goodwill Hotel.
The event was participated by three clubs: RC Patan Durbar
Square and RC Patan West from Zone 16, and RC Yala from
Zone 17. RC Patan Durbar Square secured the highest score,
while RC Yala earned second place.

4f. An Awareness Talk Program on Begin Enlargement of
Prostate and Prostate Cancer was held at the Himalaya Hotel
on February 28, 2025. Three Rotarians from the Rotary Club
of Yala took part in the event, and the club has provided
financial support to NRCL, the program's host.

4g. On 8th March, 2025 Friday, 35th USA-Nepal Humanitarian
Award 2025 ceremony was held at St. Xavier's School with
the chief guest of DG Rejendra Man Sherchan. RC Yala was
also a co-host of the program and participated in a total of
18 Rotarians and Anns from the club.

4h. On April 7-8, 2025, President Elect Rtn Om Shanker
Shrestha and Assistant Governor Elect Rtn Gautam Shrestha
attended the Presidents-Elect Learning Seminar held at
Birgunj.

4i. 17th District Conference:

From 21st to 23rd March 2025, the 17th District Conference
was held at Plaza, Pulchowk with the theme of "Magical
Moments, Lasting Impact". A total of 18 Rotarians and Anns
participated in the conference from the Club. During the
conference, the Club's member PDG Dilendra Raj Shrestha
facilitated the Awards ceremony.
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4j. District Awards and Recognition Program 2024-25
A District Awards and Recognition Program was held at
the Hotel Royal Tulip in Gwarko on May 17, 2025. A total
of nine awards and recognitions were given to RC Yala.
PDG Dilendra Raj Shrestha received special recognition
for organizing the conference's award program, PP
Gautam Shrestha for the judge committee role, special
recognition for the GML editor and recognition for
Ramp program participation, AG Subhakar received a
recognition for AG role, and President Dharmendra Raj
Shakya received special DG recognition for President.
The club received special recognition for the Coding
and Robotics project and Second Runner's up Award
for Youths in Partnership.

4k. The District Learning Seminar took place at DAV
school in Dhobighat on May 24, 2025. PP Deepak
Kumar Shrestha, IPP Shobha Devi Shrestha, PP
Gautam Shrestha, Rtn Jitendra Nakarmi, Rtn Manjaree
Tamrakar, Rtn Lucky Nyachhyon, and PE Om Shanker
Shrestha were present at the seminar.

5.Service projects by Rotary and Anns

5a. On July 27th, 2024, some 250 saplings have been
planted in the open field of Pulchowk Engineering
Campus. A total of 35 Rotarians, Anns, Rotaracts and
interactions participated in the plantation program.
The program coordinator was Rtn. Kiran Nath Shrestha.
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5b. On August 3, 2024, a group of 21 individuals,
comprising 15 Rotarians and 6 Anns, participated in a
cleaning initiative at the Minnath Temple in Patan. The
cleaning efforts included the maintenance of metal
light pots, chiva, and dharmadhatu, as well as the
temple floor within the Tangal bahal area.

5c. On August 3, 2024, RC club of Yala organized Tibaw
Newari Film show at Bishow Jyoti Cinema Hall. About
200 ftickets sold for the show and generate Rs 30
thousand RC Yala from the show.

5d. On August 31, 2024, Saturday, A Blood Donation
and HPV-DNA Testing Camp was organized jointly by
RC Yala, Ward 6, NCHRC, NCRS and ULSH. A total of
21 persons donated the blood on the occasion and 57
women tested the HPV-DNA in the camp.

5c. On August 3, 2024, RC club of Yala organized Tibaw
Newari Film show at Bishow Jyoti Cinema Hall. About
200 tickets sold for the show and generate Rs 30
thousand RC Yala from the show.

5d. On August 31, 2024, Saturday, A Blood Donation
and HPV-DNA Testing Camp was organized jointly by
RC Yala, Ward 6, NCHRC, NCRS and ULSH. A total of
21 persons donated the blood on the occasion and 57
women tested the HPV-DNA in the camp.

5e. On August 30, 2024 Friday, a Robotics and Coding
Exhibition was held at Saraswati Secondary School,
Thecho, Godawari municipality, Lalitpur. This is
the third in series that RC Yala has spearheaded to
introduce the 21st century skills in public schools in
Godawari municipality area.

5f. On 21 September 2024, a collaborative initiative
between RC Patan East, RC Kopundole, RC Yala, and
the Elder Age and Women Warfare Center provided
free ENT and mental health checkups to 105 residents.
The event, held at Pholchowki Secondary School.

5g. The open 5-kilometer road race was organized
by the Club in collaboration with LMC, Ward 16 to
commemorate World Tourism Day. The race, which
commenced and concluded at Patan Durbar Square,
saw a strong turnout of 250 athletes, including 40
women. Purna Laxmi Neupane and Mukesh Bahadur
Pal, representing Tribhuvan Army Club, emerged

victorious in the event.

5h. RC Yala recently transferred Rs 2 Lakh to the Network of
Rotary Club of Lalitpur (NRCL) to aid victims of the devastating
floods and landslides. In collaboration with local government
authorities, an NRCL team visited the affected areas to assess
the immediate needs of the displaced residents. Subsequently,
a team comprising DG Rajendra Man Sherchan, RC Yala Trainer
Gautam Shrestha, and PE Om Shanker Shrestha participated in
distributing the relief packages to those in dire need in Sisneri,
Tikathali, Balkhu, and other severely impacted regions.

5i. Vocational Awards: On 1st November 2024, the Rotary
Club of Yala conducted its Vocational Awards Ceremony at Kati
Daboo in Patan Durbar. Approximately 150 guests, including
Rotarians, Anns, Rotaractors, and other dignitaries, attended
the event. DG Rajendra Man Sherchan served as the chief guest.
DG Sherchan presented awards in six vocational categories.
Tirtha Maharjan of Chapagaun received the “RC Yala Vocational
Award” for his decades of work crafting traditional bamboo
boxes. Darshan Shilpakar was awarded the ‘Pushpa Sirapa’ for
his exceptional carpentry skills, particularly his contributions
to earthquake-damaged temple reconstruction. ‘Deep
Appreciation Certificates” were presented to Chhatra Bahadur
Kayastha for his contributions to Nepal Bhasa literature, R.M.
Nakarmi for his achievements in music, Mohan Pd Nakarmi
for restoring a 104-year-old fire brigade vehicle, and Narayan
Devi for her contributions to Newari cultural dance. Each award
recipient also received a cash prize of Rs 10 Thousand.

5j. A traditional Newari birthday ceremony of legendary
comedian Haribansa Acharya was organized by the members of
RCYala and Anns. At this ceremony, the sagun and tika bestowed
upon Mr. Acharya. This celebration also served a crucial social
purpose: a successful blood donation drive at Patan Durbar
Square collected 62 life-saving units of blood.

5k. The RC Yala has significantly improved the lives of 20
individuals with disabilities at the Nepal Disable Women
Association (NDWA) by funding and facilitating the connection
of pipelines and tap from solar-powered hot water system to
kitchen and bathrooms. The Club contributed approximately Rs
30,000 to this impactful project.

5I. RC Jindalee (Australia) has donated NPR 590,000 to the Club
to fund the construction of new toilet facilities at Harisiddhi
Secondary School in Harisiddhi. This project, coordinated by Rtn
Basanta Shrestha, will significantly improve sanitation for the
school's more than 1,000 students.

5m. The Club collaborated with LMC, Ward no 16 to support
the Indigenous Peoples’s Day, which took place over three days
from 28-30 Mangsir 2081 BS. As part of this collaboration, 16
members (Rotarians and Anns) participated in the IPs festive
procession on 29 Mangsir 2081 BS.

5n. On 27th December 2024, the Rotary Club of Yala organized
a successful Facial Skin Analysis Checkup at the Goodwill Hotel.
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Twenty-five Anns and Rotarians participated in the event,
which provided valuable insights into their skin health.

50.0n 17 and 18 January 2025, A delegation of 18 Rotarians
and their partners from the Rotary Club of Yala completed a
successful tour of Hetauda, combining a joint meeting with
Rotary Clubs of Hetauda and Makwanpur with exploration
of the city's historical and tourist attractions. A joint meeting
with RC Hetauda and RC Makwanpur was held in the evening
with fellowship program. The following day, the visiting
Rotarians embarked on a sightseeing tour, visiting the
Manakamana Temple and the Bhutan Devi Temple. They also
toured the Eye Hospital established by the Rotary Club of
Hetauda, gaining insight into the club's community service
initiatives. On their return journey to Kathmandu via Kanti Raj
Path, the team explored the historical Makawanpur Gadhi,
enriching their understanding of the region's heritage.

5p. On 17 January 2025, Students at Shree Mahendra
Secondary School in Bhimphedi received much-needed
warmth this winter- a generous distribution of sweaters,
caps and stationery by the Rotary Club of Yala. A total of 75
students from underprivileged backgrounds were provided
with warm clothing to help them combat the cold weather.

5g. On 11 January 2025, President Rtn. Dharmendra Shakya,
Rtn Dr. Dinesh Lal Shrestha, Ann Mitu Shrestha and her
daughter Districka Shrestha, attended at the third edition
of the Sarbodaya Program, a celebration honoring visually
impaired artists held at Southwestern College in Basundhara.
RC Yala was recognized for its partnership with the Sarbodaya
Program. Organizers pledged a contribution of 35,000
rupees, with Dr. Dinesh Shrestha generously donating 25,000
rupees to support the artists.

5r. The Rotary Club of Thamel organized a Heritage Walk
program from Basantapur to Teku of Kathmandu on February
23, 2025, in honor of the 120th Rotary Day Celebration. A
total of eight Rotarians and Anns from the Club participated
in this program.

5s. On 13th March 2025, a Holi 2025 was organized by the
Club and celebrated by the Rotarians, Anns and a few guests
at Hillside Village Resort at Suryabinayek, Bhaktapur. The
team of 18 Rotarians, including 4 Anns and 4 guests, enjoyed
singing, dancing, playing team building games and playing
with Holi color.

5t. Patan Heritage Walk:

Heritage Walk in Patan was held from Patan Dhokha to
Chyasal of the Patan Area. The team of 20 participants from
RC Hetauda, Makawanpur and NRCL members gathered at
Patan Dhoka which is the starting point of the walk. The walk
started around 9:30 Am led by PDG Dilendra Raj Shrestha
as a guide of the tour. The tour included Pembahal, Salha,
Nyakhachowk, Dhakhwa Chowk, Nagbahal, Golden Temple,
Swotha, Kumbheshowr and lhibahi and Chysal. The walk was
completed with Samey baji to the participants.
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5u. In a significant step towards preserving and
promoting the traditional water heritage of the
Kathmandu Valley, Chiva Chaitya Organization (CCO),
Rotary Club Yala and eArts Nepal have entered
a collaborative partnership to launch a creative
and community focused initiative centered on the
historic Hiti (stone spout) systems. A Memorandum
of Understanding (MoU) among the three parties
was done in the RWM 1457 meeting. Club has to
contribute to the project a sum of Rs. 100,000. The
total estimated budget for this project is Rs 400,000.

5v. April 23, 2025 —In a vibrant celebration of
International Girls in ICT Day 2025, Women in
Information Technology (WIIT), in collaboration
with the RC Yala and Shree Harisiddhi Secondary
School, organized a special Walkathon to inspire and
empower young girls to pursue careers in Information
and Communication Technology (ICT). Over 300
participants, including students from four schools—
Harisiddhi Secondary School, Kshitiz Secondary
School, Peoples Secondary School, and Vishow Bidhya
Mandir—joined the rally, accompanied by local leaders,
Scouts, members of Misa Pucha, and representatives
from WIIT and the RC Yala. Deputy Mayor of LMC
attended as the Chief Guest of the program.

5w. At Bakaiya Rural Municipality, Hetauda, Rotary
Clubs Yala, Hetauda, and Makawanpur collaborated
to host a health camp on cancer awareness, cancer
screening (Pap Smears), and general health on
Saturday, April 26, 2025. The event benefited 87 rural
residents. The program was supported by the Nepal
Cancer Support Group, Upachaarka lagi Sahayogi
Haathharu, Nepal Nepal Cancer Hospital and Research
Center Ltd., and local sponsors Shikharpur Health Post
and Hariyali Swabalamban Saving and Credit Sansthan
Ltd.

5x. As part of the broader program detailed here, Chiva
Chaitya Organization (CCO) together with RC Yala and
E-Arts Nepal recently organized a special Hiti Heritage
Tour in Kathmandu on 26 April 2025. This initiative
aimed to deepen understanding and appreciation of
the ancient water management systems — the Hitis —
that have sustained Kathmandu Valley for centuries.

5y. On May 30, 2025, Harishiddhi Sec School's newly
constructed dug well and refurbished boys' and girls'
toilets were inaugurated by DG Rtn Rajendra Man
Sherchan. These facilities were constructed with the
financial support from RC Jindalee (Australia). After
the inauguration, a boy and a girl student thanked the
RC Yala and explained the impact of the construction.
During the program, PDG Dilendra Raj Shrestha
and Head Teacher Asha Devi Maharjan and DG, the
program's main guest, gave a speech.



UNITE

ROTARY CLUB OF YALA | 29th Anniversary Souvenir 2025-26 FOR

GOOD

5z. Women in Information Technology (WIIT), in
partnership with the RC Yala and Misa Pucha of Ward
No. 28, Harisiddhi, arranged a Digital Literacy Training
on May 16, 2025 at the Ward Office, Harisiddhi, in
honor of International Girls in ICT Day and World
Telecommunication and Information Society Day (ITU
Day) 2025. By giving about 40 women the necessary
ICT skills, the event sought to close the digital gender

gap.

5aa. In presence of six principals from the community
schools where the project will be implemented,
Durshikshya and RC Yala signed a contract on June
1, 2025, for the implementation of the Coding and
Robotics project under District Grant. Mr. Krishna
Pandey, the CEO of Durshikshya, gave a presentation
on the project and answered some of the principals'
questions during the meeting. It was decided to start
the project in the first week of June 2025.

6.TalK Program by Guest Speakers:

6a. A talk program on “Membership: Challenges and
Opportunities” was delivered by Dr. Rtn. Dhruba Pd
Acharya, Past District Membership Committee Chair,
at the RC Yala 1424 RWM on Friday, July 19, 2024.
Similarly, on July 12, 2024, the club hosted a talk
program on Rotary Club Administration. The club
Trainer PP Rtn Gautam Shrestha led the session.

6b. Talk Program on Rotary “Club Public Image” by DPI
Chair Rtn Amit Giri on 2 August 2024 at the RWM 1426.

6c. Talk Program on Development Initiatives of ward
6 of Lalitpur Metropolitan by Ward Chairperson Mr.
Rupendra Raj Shakya on August 31, 2024, Saturday, at
the RWM 1430 of RC Yala.

6d. Anil Tuladhar, Director of the Chiva and Chaitya
Organization (CCO), addressed the RWM 1432 of RC
Yala, held at Hotel Goodwill on Chiva and Chaitya

6e. Talk Program on A Deep Dive into Hydroponic
Tower Technology on 4 October 2024, by Rtn. Sonu
Shakya and guest speaker Ashrya Dawadi.

6f. Experiences of the Red Cross in Nepal: Insights on
15 November 2024 by Dev Ratna Dhakhwa, former

General Secretary of Red Cross Nepal,

6g. Talk Program on Water Sanitation and Hygiene: The Role of
Rotary and Rotarians on 6th December 2024 at RWM 1442. By
Rtn Dr. Dinesh Manandhar

6h. On the occasion of Indigenous Peoples Day, a "Seminar on
Culture of Indigenous and Ethnicity" was held on 29 Mangsir
2081 BS to make the 16th International Day of the World's
Indigenous Peoples. This collaborative event, organized by
the Rotary Club of Yala in partnership with the LMC Ward no
16 and the Patan Tourism Development Organization (PTDO),
took place during their RWM 1443. The seminar featured
presentations by three experts:Mr. Sitaram Tamang discussed
the Culture of the Tamang Community, Mr. Bhogi Raj Chamling
explored the Historical and Cultural Relationship between
Newar and Kirat Cultures, and Dr. Naresh Shakya addressed the
topic of endangered Newari Wall Painting.

6i. RWM 1444: Talk Program on Non-Violent Communication by
Ms. Dipika Rana on 20 December 2024,

6j. On 27 December 2024, the Rotary Club of Yala held its
RWM 1445, The meeting featured a captivating presentation
by guest speaker Dr. Rupesh Kumar Vaidya and his team on
"De Encaflexs" — a holistic approach to managing an active and
healthy lifestyle.

6k. A collaborative spirit filled the air as the Rotary Clubs
of Hetauda, Makwanpur, and RC Yala convened for a joint
meeting at Hotel Smarak in Hetauda on 17 January 2025. The
meeting was presided over by the respective club presidents:
Rtn. Prakash Dhakal of RC Hetauda, Rtn. Anil Agrawal of RC
Makwanpur, and Rtn. Dharmendra Raj Shakya of RC Yala.

6l. Insightful Talk on Water, Sanitation and Hygiene (WASH)
Sector in Nepal on 24 January 2025, by Mr. Dinesh Bajracharya.

6m. Talk program titled "My Journey Beyond Darkness: Breaking
Barriers and Inspiring Inclusion" by Visually Impaired Advocate
Saugat Wagle on 31 January 2025.

6n. Talk Program on Inner Peace by Mr. Rajendra Manandhar on
February 28, 2025,

60. Talk Program on Stay Safe Online on 28th March 2025 by
Rotaract Sabin Shrestha, who is a Network/System Engineer,

6p. Legacy of Machhindranath in Nepal by Dr. Vidhu Prakash
Kayastha on Friday 4th April 2025 at joint meeting of of RC Yala
(RWM 1457) and RC Himalaya Patan.

6q "Hiti System in Kathmandu Valley" On 18th April 2025, a talk
program on Hiti System in Kathmandu Valley by guest speaker

Padma Sundar Joshi at RWM 1459.

6r. “Talk Program on Bigyan bata Gyan Tire” by Prof. Dr. Bajra Raj
Shakya on June 6, 2025 at RWM 1466.
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7.Classification Talk by Rotarians:

7a. Talk Program on Experience Sharing of Global Grant
Project Applications: On August 23, 2024, during the
scheduled agenda item titled “Experience on Global Grant
Project Development and Hunting International Partners,” PP
Rtn Pramod Sagar Singh Pradha provided a comprehensive,
step-by-step overview of the procedures necessary for the
Global Grant Project.

7b. In the 1431 Regular Weekly Meeting (RWM) of Rotary
Club of Yala, Rtn Dr. Dinesh Lal Shrestha, Chair of the Service
Committee, enlightened the club members about the
exciting world of Coding and Robotics.

7c. On 20th September 2024, PP and trainer Rtn Gautam
Shrestha of RC Yala presented a comprehensive overview of
the "Digital Horizon," highlighting the significance of social
media and its practical applications in the contemporary
digital age. He further conducted an online training session
to familiarize Rotarians with My Rotary and the District 3292
website.

7d. A Rotary Club of Yala's regular weekly meeting number
1451 was held at residents of PP Surendra Gopal Shrestha. In
the meeting, the main agenda was to share of experience of
visit of Australia by PP Rtn Narahari Joshi.

7e. Rtn. Bhubaneshwor Joshi hosted a talk show on "Newa
Sahittya." Rtn. Joshi discussed his professional background
during the talk show, focusing on his career in accounting
and auditing experiences, which were later highlighted on
Newa Sahittya.

7f. RWM 1464: TaRL Phase Il work plan

RWM 1465 on the TaRL phase Il work plan took place at the
Goodwill Hotel on May 23, 2025. President Dharmendra
Raj Shakya gave the Rotarians, Focal Points, and Mentors
in attendance a presentation on "TaRL phase Il work plan"
during the meeting.

8.Business Meeting RWM 1428:

8a. On 16th August 2024, a business meeting was held in the
RWM 1428. Treasurer Rtn. Om Krishna Shrestha presented

the Financial Report of 1st Quarter.
- = - B |
==

- —-

8b. Business Meeting (Quarterly Financial Review): At the
recent meeting held on 1436 via Google Meet, Club Treasurer
Rtn Om Krishna Shrestha presented a financial report for the
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July-September 2024 quarter.

8c. Rotary Club Yala's 1441 regular weekly meeting
took place via Google Meet on 29 November 29, 2024.
The meeting's key objective was finalizing revisions to
the club's legislation, Endowment Fund Guidelines,
and New Membership Procedure. President-Elect Om
Shanker Shrestha presented the proposed changes.

8d. The Rotary Club of Yala (RWM 1447) convened its
2nd Quarter Business Meeting online via Google Meet
on 10 January 2025, to review the club’s financial
standing and discuss upcoming activities. Treasurer
Rtn. Om K. Shrestha presented the Financial Report
for the 2nd quarter of the 2024-25 (October to
December 2024). Furthermore, PE Rtn. Om Shankar
Shrestha provided an overview of the Financial Report
for the Rotary Club of Yala’s Global Grant, covering
expenditures incurred up to December 2024 and
projected costs through March 2025.

9. Global Grant Project: Teaching at Right Level
Events:

9a. A workshop on Inclusive Education and Gender
Responsiveness was held at each of the four schools—
Buddha Secondary School, Pulchowki Secondary
School, Padam Prakash Secondary School, and Kitini
Secondary School in Lalitpur District. The workshop
was designed for the teachers and representatives of
the School Management Committee, students from
Child Clubs, and Parent-Teacher Assembly. A grand
total of 157 participants attended the workshops. The
workshop and orientation were facilitated by gender
expert Kamala Upreti and President Rtn Dharmendra
Raj Shakya

9b. On 27th September 2025, Friday, a Good Practice
Sharing Workshop was organized by Principal
Association of Nepal (PAN), Lalitpur and supported by
Rotary Club of Yala.

9c. Kathmandu University, with support from the
Rotary Club of Yala, held a half-day workshop on 20
November 2024, focusing on "Educators' Role in
Addressing Diverse Learners." The workshop brought
together 27 participants, including 23 teachers from
schools implementing the Teaching at the Right Level
(TaRL) program as part of the Global Grant Project in
Nepal, and 4 representatives from the Rotary Club.

9d. In December 2024, a virtual meeting was held
via Zoom with funding partners from Rotary Clubs in
Germany and the Netherlands to discuss the progress
of the Global Grant Project: Teaching at the Right Level
(TaRL) in Nepal.

9e. A review of TaRL phase | schools was held at the
Goodwill Hotel on May 8, 2025. The President and
Technical Coordinator Rtn Dharmendra Raj Shakya
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presented the TaRL Assessment results of BL vs. EL
of school-wise and aggregated results to the HT and
representatives of the SMC members during the
review meeting. The HT and SMC members of Phase |l
schools were then given an orientation on the Global
Grant on TaRL in Nepal project. The meeting included
44 participants in total, including head teachers from
schools, representatives from SMCs, and Rotarians and
Rotaracts.

of. A total of 59 Grade 3 to 5 Nepali, English and Math
teachers of 17 selected community schools of Lalitpur
and Kavre benefitted from 4-day TaRL training held at
Staff College to start the Phase Il TaRL in Nepal project
Implementation. The TaRL experts from Street Child
of Nepal facilitated the 4-day TaRL training for each
subject that was conducted from 9th to 12th May
2025 for Nepali and English subject at Staff College and
15th to 18th May 2025 for Math at the same venue.

10.Events with Rotaracts, Interacts and Anns

10a. On Wednesday, August 21, 2024, the Rotaract
Club, with financial assistance from the Rotary Club of
Yala, successfully provided foot massage and medical
services to the devotees of Mattya. The health camp,
located at Nyakhachowk, operated for approximately
three hours and was staffed by over eight Rotaracts,
two Rotarians, two Anns, and two Interacts. The Rotary
Club of Yala contributed more than 10,000 for medical
supplies and other management expenses.

10b. Futsal Tournament: The Interact Club of Yala and
the Rotary Club of Yala joined forces to host a Futsal
Tournament on 7 September 2024. Twenty-nine
participants, including Rotarians, Rotaractors, and
Interactors, came together to compete in the event.

10c. Joint Meeting with Anns, Rotaract and Interact
Club of Yala on 22 November 2024. President Ms.
Ratna Devi Shakya from Anns, Subhkchhya Thapa,
Secretary of the Rotaract Club of Yala and Anjel Khatri,
President of the Interact Club of Yala, presented their
progress status including RC Yala briefing. Rotary Club
of Yala generously presented each club president with
a cheque for NPR 25,000 for their future projects. Past
President Rtn Surendra Govinda Joshi also pledged

NPR 10,000 in support of both the Rotaract and Interact Clubs
of Yala.

11. District Governor Visit to RC Yala

The District Governor actively participated in a successful visit
to RC Yala on 25 October 2024. The visit included a tour of Kitini
Secondary School, where the club is implementing impactful
service projects.

11a. DG Rtn Rajendra Man Sherchan recently visited Kitini
Secondary School in Thecho, Lalitpur, to observe a TaRL class
firsthand. Fourth-grade students were actively participating in
an additional exercise, using notes as innovative teaching and
learning tools

11b. District Governor Rtn Rajendra Man Sherchan,
accompanied by Secretary Ashok Kapali, visited Kitini School.
During the visit, students from grades 6 to 8 showcased
their Robotics and Coding projects. Four groups of students
presented their programming projects to the distinguished
guests. Following the impressive demonstrations, the District
Governor officially inaugurated the newly established Kitini
Innovation Lab.

11c. During the DG visit, 15 students from grades 3 to 5, hailing
from economically disadvantaged backgrounds, were awarded
scholarships of one thousand rupees.

11d. On 25 October 2024, the 4th Club Assembly of the RC Yala
was held under the leadership of DG Rajendra Man Sherchan.

11e. On October 25, 2024, the Club celebrated the induction
of a new member, Ms. Rina Shrestha, a banker. The ceremony,
led by Past District Governor Dilendra Raj Shrestha, took place
during the visit of the District Governor.

11f. A group of eight Rotarians from lJindalee, a suburb of
Brisbane, Australia, recently embarked on a humanitarian
mission to Nepal. Their primary goal was to support the
Rotary Club of Yala's ongoing Toilet Construction project. The
Australian delegation generously contributed approximately
6,000 Australian dollars to fund this vital initiative for WASH
project in Harishiddhi Sec School.

Prepared By: President Rtn Dharmendra Rak Shakya
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SHANKHA ENTERPRISES PVT. LTD.

New Baneshwor, Kathmandu,

Email: shankhaenti2{@gmail.com | Telephonea: 01-4783461 | Cell: 8851146247
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In Nepal, access to clean and safe water remains
a daily challenge for many communities. In rural
area and even urban area, families are forced
to travel long distances for water. The Children
miss the school, women bear the burden of water
collection, and poor-quality sources often lead to
waterborne illnesses, poor health, and economic
hardship

Despite these challenges, we receive abundant
rainfall throughout the year. Yet, most of it goes
unused-lost to drains, runoff, or causing floods
and erosion. This presents both a crisis and an
opportunity. Rainwater harvesting is a sustainable
and cost-effective solution that can transform this
overlooked resource into a powerful tool for water
security, education, and economic resilience.

If we fail to adopt this simple yet effective
technology, we risk deepening the cycle of
poverty, health issues, and water scarcity. On the
other hand, by investing in rainwater harvesting,
families can save thousands of rupees annually
and communities can build a more resilient

Rainwater harvesting

Rainwater harvesting is collecting rainwater from
rooftops and other surfaces, filtering it, and
storing it for later use in irrigation and household
activities. This is simple process can significantly
improve water accessin rural areas and during dry
season. However, without rainwater harvesting,
communities remain vulnerable to water scarcity,
rising costs, and environmental degradation.
Drains overflow, rivers pollute, and disasters
intensify. Best Paani, a pioneering Nepali social
enterprise, is leading the change. Using local
materials and community-driven approaches,
Best Paani installs rooftop harvesting systems and
groundwater recharge models across Nepal. Their
mission is to ensure every household, school, and
farm has access to sustainable water-empowering
over 23,00,000 people so far.

People generally provide positive feedback on
rainwater harvesting after using it, the main
advantages they include reduced water bills,
decreased reliance on municipal water supplies,
and improved water quality. Rainwater harvesting
can also enhance soil health, reduce flooding, and
conserve valuable groundwater resources.

Rainwater harvesting is not just a technical
solution. It gives time, dignity, health, and
opportunity-especially to women and children. In
a changing climate and growing population, it’s
one of the most promising ways to build water-
secure communities across the global.

Collection area

If you’d like to make an enquiry for our service you may contact our chief

technical officer Gokul Dangal for immediate response at 9841797404,

01-5436975 or drop us an email at bestpaani.mail@gmail.com
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Relax in our
PREMIUM ROO

::::::

For Reservations:
Mail: info@shangrilablu.com
Call: +977-5446604, 9813523899

best paani

Our Service:
® Rainwater harvesting ~ ® Ground water recharge @ Water purification

Water purification system

Ground water recharge

Rairnmwater harvesting

We will give a free estimate and site visit in Kathmandu valley.
@ bestpaani.mall@gmall.com
T+ 5436975- 5841797404
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oI Aisa oiral - And Justice

For All In Gorkha

UniteforGood, Rotarlan

Walk Towards
Gorkha Durbar

The Ghosts of Last Night

From a dreamland where | danced with beauty, |
returned to reality as my eyes opened. The room
was dark, and | saw that even the outside was
darker. | checked my mobile phone, which was
charging. It was 3:30 a.m.

Chhongba, my friend, lay still in the other bed—
perhaps wandering through Dreamland himself.
Silently, I slipped into the bathroom and let the hot
water wash over me. The echoes of yesterday’s
hangover pulsed faintly, a familiar ghost, and |
vowed once more to forsake drink from this day
onward. Returning to my bed, | drowned in the
endless scroll of social media.

"You're awake already? What time is it?"
Chhongba mumbled, urgent. 5 a.m.—he rushed
to get ready. By 5:30, we walked in silence toward
Gorkha Durbar, the city still asleep.

The Historic Heartbeat of Gorkha

Gorkha, a historically significant hill region, played
a pivotal role in the formation of modern Nepal.
Traditionally celebrated as the homeland of brave
warriors, it is also revered as the birthplace of
Prithvi Narayan Shah, the unifier of Nepal.
Administratively, Gorkha constitutes part of
Gandaki Province and ranks among Nepal's 77
districts. The iconic Gorkha Durbar, where the
Shah dynasty began its 240-year reign, crowns
this historic landscape. Built in the 16th century
by Ram Shah, this palace stands at an elevation of
approximately 1,000 meters atop a hill.

Located just an hour’s walk from Gorkha Bazaar
(the district’s urban center), the Durbar remains
a testament to Nepal’s rich heritage and the Shah
kings’ legacy.

- Gautam Shrestha

King Ram Shah introduced groundbreaking
criminal codes, giving rise to a famous saying
across the kingdom: “GITI ST JN=At Siq” ("If
you have not received justice, go to Gorkha"). He
was known for being fair and always gave just
rulings, making Gorkha famous as a place where
everyone could get justice.

Two Walkers, One Call,
Reunion

On the darkened trail, two of us walked. In some
places, we switched on the flashlight on our
phones. We talked, proud to be the first two
Rotarians walking so early in the morning.

While walking, | remembered that one of my old-
time travel buddies was also in Gorkha, so | called
him.

and an Unexpected

“Hey Sujan! Where are you?”

He replied that he was also walking up toward the
Palace—about 100 meters ahead of us.

Finally, we met and continued our hike uphill
together. Though we had hiked countless trails
before, we had rarely crossed paths in Kathmandu
Valley. Yet here we were—reunited in Gorkha!

He was with a beautiful girl. Who was she? My
heart whispered yes, but my mind insisted no. So
| didn’t ask.

Not the First, Not the Last

We had barely walked a few minutes when
we noticed shadowy figures moving steadily
ahead—a silent procession winding its way
toward the palace. My chest tightened with a mix
of surprise and disbelief. We weren’t the first.

Anil Thapaliya, my fellow Rotarian, confirmed it
with a breathless laugh. "Some started as early
as 3:30 a.m.," he said. The revelation hit me like
a cold splash of water. Here | was, proud of our
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pre-dawn determination, only to realize others
had pushed themselves harder, sacrificing sleep
and comfort long before us. But we weren’t the
last either.

Two of Us Became All of Us

The Rotary Year 2025-26 theme is "Unite for
Good"—and here we were, embodying it in
every step. Jayendra Rimal, Anil Thapaliya,
Robin Shrestha, Mahesh Bajracharya, Gyandra
Bhari, Arjun Shrestha, Anish Bajracharya, Dinesh
Manandhar, Chhongba Sherpa, myself, and
countless other Rotarians from Rotary District
3292 (Nepal-Bhutan) had come together—united
for the walk, united for heritage, united for health,
and united for good.

What began as two had grown into a movement.

Whispers of Stone and Sky

After an hour's steady climb, we finally stood
before the magnificent Gorkha Durbar, breathless
in more ways than one. The palace rose before us
like a storybookillustration come to life- its ornate
wooden windows, doors and beams whispering
tales of craftsmen.

The harmonious chorus of temple bells from
Gorakhnath and Kalikadevi temples, their spiritual
melodies weaving through the palace courtyards.
If we stayed quiet enough, we might just hear the
echoes of Shah kings plotting unification.

A View to Remember

Standing high on the hill, Gorkha Durbar gives
amazing views of the green valleys below. On
clear days, you can even see the snowy Himalayas
in the distance - though when we visited, the
mountains were hiding behind clouds.

But this place is much more than just great views.
Gorkha Durbar is like a living history book of
Nepal. You can feel the past all around you- in the
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beautiful old carvings, in the quiet temples, and
in the stories these walls could tell. It's not just
an old palace; it's where Nepal's proud history
comes alive.

Whether you come for the scenery, the history,
or the spiritual feeling, Gorkha Durbar is truly
special. It shows why Nepal's heritage is worth
protecting and sharing with the world.

A Glimpse of Forbidden Mysteries

Someone behind me whispered, "Can you see it?"
One unforgettable moment came when we
crowded around a tiny wooden window, each of us
jostling for a peek at the legendary Quartz Crystal
hidden within Gorkha Durbar. This wasn't just
any stone- it was a confiscated treasure, seized
by police from Chandman Shahi's residence in
Satipipal on June 14, 2024.

A Heavy Heart, But Moving On

My heart begged to stay longer in that sacred
space, clinging to every whisper of history in the
ancient stones. Yet reason gently reminded us- all
journeys must turn homeward. Before returning
to our hotel, we paused at a local tea shop. With
cup of tea as we shared snacks, moments to digest
all we'd experienced. This is the magic of travel:
the destination gives you sights, but the journey
gives you wisdom. From fellow travelers, you
learn unexpected perspectives. From locals, you
receive living history. And from places like Gorkha
Durbar, you carry away not just memories, but
pieces of yourself you didn't know were missing.

This walk took place on January 5, 2025,
during the Rotary 2025-26 Train the Trainers
Program held on January 4 & 5, 2025.

#Rotary#UniteForGood#GorkhaDurbar
#NepalHeritage
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Rotary International District 3292 Nepal Bhutan

Strategic Plan for 2024/25 - 2026/2027

Plans and Programs for Rota Year 2025/26
1st Club Assembly: 14" June 2025

The strategic plan of RC Yala for 2024/25 — 2026/27 was prepared in the 1st Club Assembly of Rota Year 2024/25,
held on Saturday, 22" June 2024. The 1st Club Assembly of Rota Year 2025/26, held on 14™ June 2025, Saturday,
reviewed and prepared plans and programs for Rota Year 2025/26. Following intensive discussions, five working
groups led by the incoming chairs/co-chairs of standing committees prepared annual plan activities for 2025/26.
AG Suresh Acharya (2024/25) graced the plenary session and gave valuable inputs. The next exercise will develop
a detailed action plan specifying activities with timelines, budget and responsible team members for the Rota Year

2025/26.

Vision Statement

RC Yala is recognized locally and in District 3292 as a strong and vibrant club with its members actively participat-
ing in high-impact service projects and club development with the support of Anns, Rotaract Club, Interact Club,
partner Rotary Clubs, national and international and local authorities.

Strengths, Weaknesses, Opportunities and
Challenges (SWOC) analysis:

Review and Planning Date: 14™ June 2025

1. Where are we now?

Club Strengths (internal)

e Active participation of Anns in club activities

e  Excellent family values and relationship

e |Improved communication among members
and Anns (Viber, WhatsApp, Emails)

e New members are also engaged in club
activities

e Diverse fellowship events

e  Good number of members in the Club

e 25 percent of women members (a good
proportion compared to the district average)

e Inspiring and exciting external national
speakers

e Clear/transparent management system
in terms of the account, renewal status,
updated bylaws, etc.

e Increasing club representation/presence at
district levels

e Diverse skills and experiences of members

e  Extensive Rotary knowledge among some
members of the club

e  Majority members registered at “My Rotary’

e New and enthusiastic Members

e  Members have good linkages with other
clubs

e Well on track implementing projects and
activities related to community needs

z

e Implementing the Global Grant projects and
a good network with international partners

e Flagship projects (cancer screening and
awareness including retinoblastoma, water
and sanitation, basic education, support for
elderly, special needs children and students,
girl child scholarship)

e The existence of Major Donor, PHS, PHF,
MPHF etc.

e 100% Contribution Club

e Annual recognition program and specific
awards established by RC Yala

e Regular posting and updates of activities in
social medias.

Club Weaknesses (internal)

Inadequate attendance
Only a few members visit other clubs

e Less participation of Rotaractors in club
activities

e Inadequate knowledge about rules and
procedures

e Only a few members effectively use the My-
Rotary Learning Reference site or Learning
Central

e Inadequate use of expertise available in the
club

e Many members need to enhance their
knowledge about Rotary (including club
activities).

e Inadequate mentoring of new members

e Average age group of members is
comparatively high
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Some members lack adequate knowledge
about Service Projects

Club engaged in several small-scale projects,
with impacts difficult to measure
Knowledge of Rotarians not fully utilized
Potentials of Rotaractors and Interactors yet
to be fully utilized.

Many members need to enhance their
knowledge about The Rotary Foundation
Contribution and participation in TRF do

not meet desired expectation (Members
who can afford, needs to be motivated to
contribute)

Humanitarian service of the club
inadequately reflected in media

No members from print and electronic
media houses

Inadequacy in Public Relation and creating
Public Image

Family based product exhibitions not regular

Club Opportunities (external)

68

Partnership with local authorities (central
and municipal level)

Strengthen working relationships with Anns
Group and Rotaract and Interact Club of Yala
Support from District Committees and
Officials

Participation in District and Rl events
Possibility to make best use of New
Members

Possibility to enhance Rotary knowledge
Opportunity to introduce honorary members
Opportunity to introduce various types of
membership

Focus on current members and motivate
them

Opportunity to interact with non-Rotarian
Opportunity to foster close collaboration
with Rotaractors and Interactors
Partnership with other Rotary Clubs and
other organizations for joint projects
Adopt schools and communities for
maximum impacts

Access to Global and District grants

To become a model club in the District
(strong and united team, improved image,
projects with high impact, effective
partnerships, new leaders)

Opportunity to host District events and
participate in District events

Club and Members to be recognized by
Contributing to Rotary Foundation

Add on Major Donor, PHS, PHF, MPHF etc.)
Enrich RC Yala endowment fund

Rotational participation of Rotarians and
Anns in foundation activities

Partnership with print and electronic media
(local and National)

Introduce awards for exemplary
humanitarian service works

Interact with media houses

Participate in municipal event

Club Challenges (external)

Retaining club prestige and credibility
Motivating members to attend RWMs and
other club and District events

Convincing all members to accept change for
a better future

Finding inspiring and exciting external
speakers (international)

Enriching the Club’s Endowment fund as per
the target

Making best use of the knowledge and skills
of all members

Recruiting young and energetic members,
including female members

Motivating potential members to join Rotary
Maintain average age 55

Motivate them to use My Rotary and
educate them, especially new members
Fully utilizing skills and capacity of club
members, Anns and partners in projects
Raising funds for club projects

Bureaucratic hurdles in processing projects
that require clearance by the authorities
Motivating members to contribute to Rotary
Foundation

Motivate members to participate in TRF
events

Hosting TRF events

Enhance the image of RC Yala within the
District

Recruiting members from media

Mobilizing resources for public relation

2. Where do we want to be (anticipated scenario
if the strengths are utilized, weaknesses minimized,
opportunities chased and challenges overcome)?

Target date: 30" June 2027

1. Good partnerships and working relationships
with clubs within and outside Kathmandu;
at least two sister clubs with effective joint
programs. Existing partnerships continued and
built new relations with a few others.

2. Effective Regular Weekly Meetings with attractive
programs

3. At least 60% of members regularly participate in
RWMs and club events.

4. 100% of members register at My Rotary every
year, at least 50% using it, and 25% sharing in
RWMs.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.
22.

23.

24.

25.

Co-hosting at least 15 district events

At least 15% of members active in various
important District roles

Maintain Membership 50 (at least 30% women,
25% younger generation below 40), i.e.

Maintain 50 active members by the end of
2026/27.

Improved quality of membership (participation
& contribution) in the club (indicators of quality
members will be in place)

Improved knowledge amongst members and
Anns to use digital systems (apps, software, web)
At least 20 % of members will take online courses
in Learning Center

All new members to take online courses on
Rotary Basics in the Learning Center

Two villages adopted with supporting
development activities through RCC— (possibly
Chitlang, Lankure Bhanjyang and Jyamdi) —
Continue relation with RC Yala past sponsored
schools, and communities. And engaged in active
implementation for the overall socio-economic
development of the communities.

Prepare and showcase at least 5 to 6 Global
Grant projects related to WASH in schools,
cancer awareness and prevention, women’s
empowerment through entrepreneurship and
livelihood, improvement of education quality

in schools, the introduction of digital literacy
and 21st-century skills on coding and robotics

in schools, and conservation of heritage and
environment.

Active projects on (a) support for education of
girl students, special needs children, and elderly;
(b) cancer prevention; (c) water and sanitation at
households and schools.

At least one school with Rotary-in-heart students
in Lalitpur — Bhanu Madhyamik.

Working with current partners continued, former
partners revived, and new partners explored.

RC Yala Endowment Fund of at least 5 million
Nepalese Rupees established and making efforts
towards recovering savings in a cooperative bank.
Contribution of USS 20,000 to TRF fund

40% of members are Paul Harris Fellows (PHF)
and 35 % are Multiple Paul Harris Fellow

At least 2 Paul Harris Society (PHS) members
Strive for at least 2 club members are major
donor

RC Yala recognized as a key community service
organization (demonstrated credibility, noticeable
legitimacy). Continue the effective projects but
ensure proper documentation to disseminate
widely

Enhanced image of Club and Rotary in the
Community and District 3292

Information dissemination through regularly

26.

27.

28.

updated web and other social media
Information dissemination through print and
electronic media regularly

Wider Distribution of Club Bulleting and Annual
Souvenir

Give continuity to the recognition, awards and
establish at least one award

How do we get there? (2025/2026)

To reach our vision, the following goals and actions
are proposed for the year 2025/26. The proposed
goals and actions fall within three strategic
priorities of Rl namely:

a. Support and Strengthen Clubs;

b. Focus and Increase Humanitarian
Service, and

c. Enhance Public Image and Awareness.

4.1 Club Administration Committee

Goals:

(@) Make club meetings interesting and
effective;

(b)  Establish a good external relationship
beyond the club; and

(c) Enhance Rotary knowledge among

members.

Actions

1. Review and revise club bylaws if required

2. Organize 48 Regular Weekly Meetings where 40%
meeting in Service field and 10% meeting online

3. Explore ways to digitally connect members who
cannot physically attend meetings

4. Develop a club calendar for Rota Year 2025/26

5. Produce quality monthly Club Bulletins
(newsworthy for Rotarians and other clubs)

6. 12 Board Meetings, 6 Club Assemblies, 3 Admin
Committee meetings, One Annual Meeting

7. 6 inspiring and exciting guest speakers both
national and international

8. 6 classification talks with priority to new
members

9. 2-panel discussions on Rotary themes

10. Provide greetings and congratulatory cards to
members and Anns digitally

11. Achieve 60% attendance; recognize makeup and
prepare attendance form for Rotarians who visit
other clubs

12. Sister relationship with 1 Rotary Club

13. Achieve 60% attendance; recognize makeup and
prepare attendance form for rotarians who visit
other clubs

14. elicitation program for family members of
Rotarians (S.E.E, +2, Bachelors, Masters) in
collaboration with Anns Group

15. Fellowship programs- Picnic, Woman'’s Day,

Charter Day, etc.
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16. Ensure 100% registration at My Rotary and
effective use by 50% of members.

17. 1 heritage tour

18. 1 futsal match between Rotary and Rotaractors

19. At least one event tour/picnic/hiking outside
Kathmandu Valley

20. Publish a Club Souvenir that captures club
activities and Rotary Information

21. Explore sponsoring a new Rotary club

22. Internal Rota Quiz

23. Club Officers Training Seminar (COTS)

24. My Rotary Learning Centre experience sharing

25. Member or Guest Registration during meetings

4.2 Membership Committee
Goals:

(a) Add net 2 new members from diverse and
unfilled classifications,

(b) Retain 95% of members,

c) Engage members in club activities,

(d) Enhance capacity, knowledge and skills of
members,

(e) Prioritize membership in terms of gender
and age, and

(f)  Introduce at least one corporate member

Actions

1. Conduct classification survey and update
classification roster

2. Induct net 2 new members focusing on unfilled

classifications

Organize one Rotarian non-Rotarian interaction

Achieve over 95% membership retention

5. Strictly assign mentors for new members to

enrich their Rotary knowledge and review

periodically

Hold at least 4 Membership Committee meetings

7. One pre-induction orientation program for
potential new members

8. 2 training/orientation events to improve [T,
interpersonal and communication skills of
members and family members jointly with
Rotaractors

9. Organize continued education (at least two) to
update Rotary knowledge

10. Conduct a membership feedback session using a
membership satisfaction survey and club health
check forms annually

11. Minimum 15% of members participate in various
district events including district membership
seminar

12. At least 20 % of members take online courses
in the Learning Center of Rotary and follow up
regularly

13. At least 3 members participate in RI Membership

s ®

2
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14.

15.

16.

17.

18.

Webinar (online participation)

Encourage members to make the best use of the
RI website

Introduce a wide range of members such as
corporate members, family members, and
associate members, etc.

Get a member from a media background or
arrange to have a media ambassador in the club
Survey the interest of the members and assign in
club activities accordingly.

Enhance membership engagement and
ownership in club activities

4.3 Service Project Committee
Goals:
(a) Secure one Global Grant project and one
District Grant project
(b) Implement wide-ranging humanitarian
service projects in collaboration with Anns,
Rotaractors and Interactors
(c) Implement WASH in School (WinS)
programs
(d) Reinforce women empowerment initiatives
(e) Engage in advocacy and introduction of
digital literacy and modern-day skills on
coding, robotics and Al in public schools
(f)  Raise awareness towards conservation of
Heritage and Environment.
(g) Organize cervical cancer screening &
prevention programs
Actions
1. Reinvigorate the core group to prepare and apply
Global Grant projects, undertake sessions for
Rotarians to improve knowledge on the subject,
and showcase potential projects for securing
Global Grants
2. Implement WASH in School projects:
a. Menstrual hygiene and sanitation:
installation of incinerators in public schools
(Global Grant).
b. Renovation of Toilet in Saraswati Secondary
School, LMC
c. Bio-sand filters installation in 30
public schools of Diktel Rupakot
Majhuwagadhi Municipality
3. Introduction of coding, robotics and Al skills:
a. Implement District Grant project on Robotics
b. Expand one year course on Coding and
Robotics (as in Kitini) to Saraswati School in
Thecho.
c. Submit a global grant application for a
scaled-up robotics project.
4. Implement “Giving Eye Sight Back” program:

a. Conduct an eye screening and general
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10.

11.

12.

13.

14.

15.

treatment camp;
b. Undertake cataract surgeries for needy
persons; and
c. Provide reading glasses.
Initiate digital literacy and cybersecurity
awareness sessions in collaboration with
WIIT (Women in Information Technology) for
communities and school children
Develop and apply for global grant to undertake
activities on awareness and prevention of cervical
cancer (including a vaccine against HPV with
support from external partners)
Provide support to one school for setting up
a computer lab and necessary training to the
teachers on digital teaching method
Continue supporting “Stand Up for Breast Cancer
Patients” in association with Nepal Cancer
Hospital and Nepal Cancer Relief Society, Lalitpur
Organize one event each on blood donation,
vision test, mental health, diabetes, oral health,
heart diseases and physiotherapy with partner
agencies
Provide scholarships to at least 30 school children
of deprived families
Support to Community Schools (strengthening
library, plantation of fruit tree seedlings for
income generation and nutrition, WASH etc.)
Organize activities to promote conservation of
heritage and environment in communities in
collaboration with local organizations:
(a) Hiti conservation
(b) Temple cleaning
(c) Cleaning/rehabilitation of traditional ponds
Support Anns’ group to design and lead the
implementation of:
a. in support of Senior Citizens (day-care and old
age home)
b. assistance to special needs children
c. activities in orphanages and schools for
the provision of food/meals, healthcare,
scholarships and education materials.
d. disability support programs in schools and
communities
Implement tree plantation (200 plants) and
environmental awareness programs in schools
and local communities.
Support Rotaractors and Interactors in
undertaking their projects through technical and
financial contributions.

4.4 The Rotary Foundation Committee

Goals:

(a) Contribute USS 5,500 in cash to TRF;

(b) Participate in hosting at least one TRF event
of the district;

(c) Participate in all the events of the District

on TRF; and
(d) Educate members on the TRF Program

Actions

1. Contribute USS 5,500 to TRF

2. Become a 100% contribution club

3. In collaboration with the Club Service Project
Committee, implement at least 1 Global Grant
project

4. Motivational event for club members to
contribute to TRF

5. Organize 4 Committee meetings

6. Contribute through PHF, 100% contribution of
uss 25,

7. Maintain EREY

8. Target for 100 % contribution club banner

9. Target for other presidential citations

10. All TRF Committee Members take online courses

in the Learning Center

4.5 Public Image Committee

Goals:

(a) Organize events that contribute in building
public relations;

(b) Maintain and update club website, and
other social media;

(c) Widely distribute Rotary publicity materials;
Celebrate important and dedicated days to
enhance public image and visibility; and

(e) Organize fund raiser program.

Actions

1. One fund raise program with vocational award,
cultural program and exhibition

2. Regular website maintenance and updates

3. Regular social media updates

4. 1 heritage tour program wearing t-shirt and caps
with Rotary logo

5. Produce materials to highlight Rotary image in
the community and project area

6. Install city signage direction poles in the heritage
Area in partnership with municipal

7. Club participation in polio rally, World Cancer Day
and other relevant events

8. Publish Monthly Bulletin and distribute it to
wider areas.

9. Publicity through Birthday and Anniversary
Celebration in social media

10. Include a media person in the club

11. Heritage walk

12. Honor program
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PRIORITY
OF THE RI DISTRICT 3292
FOR 2025-26

BASIC EDUCATION AND LITERACY PROGRAM
Set up 20 New Computer Labs
Continuity of Girls Toilets Project

DISEASE PREVENTION & TREATMENT

Giving Eyesight Back

1,000 Cataract surgeries

10,000 Reading glasses distribution

20,000 Eye screening and general treatment
Working with Disables

365 artificial limbs

1000 wheelchairs

1000 white sticks

District’s Other Priority Areas to Secure Funding
Support to set up kidney dialysis centers
Support to provide medical equipment to
hospitals —Eye surgery, Cath labs etc

Support to screening and treatment of uterus
prolapse, breast and cervical cancer

ENVIRONMENT

Plantation

50,000 plantations on the same day involving all
the clubs —26 July 2025 (10 Srawan2082)
Reduction of Carbon Emission

Transferring tradition cooking into clean cooking

(Induction based cooking).-10,000 cooking stoves

MEMBERSHIP GROWTH

Net growth 300 (Priority to youths and women)
5 New clubs focused on satellite club, cause
based, passport club)

PUBLIC IMAGE
Create uniformity to use logos to club events.
Expand our reach through social media

SERVICE PROJECTS

District Support Team for Projects:
Service Project Mentor

Finding Resources.

DG Fund

SERVICE PROJECTS
TRF: USD 550,000
30 Global Grants

ROTARY EX-CHANGE VISITS

7 exchange visits to India, Sri-Lanka and other
countries.

Ambassadorial Scholarship

Linkage with International universities for
research and other supports
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Rotary Peace Fellowship:
Building Global Leaders for

Sustainable Peace

“Peace is not just the absence of conflict—it
is the presence of justice, opportunity, and
understanding.”

The Rotary Peace Fellowship is one of the most
esteemed global academic programs dedicated
to the promotion of peace, conflict resolution,
and development. Sponsored by Rotary
International, a global humanitarian service
organization with over 1.4 million members
worldwide, the fellowship represents a unique
and comprehensive investment in individuals
who are committed to creating a more peaceful
and just world.

This fellowship is more than just a scholarship; it is
a leadership development journey that nurtures
leaders who are addressing the root causes of
conflict and developing practical solutions for
peace.

Since its inception in 2002, the Rotary Peace
Felloship has been at the forefron of Rotary’s
mission to promote peace and conflict
resolution-one of Rotary’s seven areas of focus.
With over 1,800 alumni from 140+ countries, this
fully-funded program is transforming passionate
individuals into professional peacebuilders who
are actively shaping a better world.

The Rotary Peace Fellowship is one of Rotary
International’s most impactful initiatives, offering
a unique opportunity for professionals to gain
advanced education and hands-on experience
in peace, conflict resolution, and development.
It is more than a scholarship—it is a leadership
journey that empowers individuals to create
positive change in their communities and beyond.

Every year, up to 130 fellowships are awarded to
leaders around the globe. These fellows pursue
studies in peace and development at prestigious
Rotary Peace Centers based in top universities
across the world.

1. Master’s Degree Program (50 fellows
annually- 10 per center)

- Deepak Kumar Shrestha

e Duration: 15-24 months

e Institutions: Leading universities khown
as Rotary Peace Centers,

o Duke University and University of
North Carolina (USA)

o University of Queensland

(Australia)
o Uppsala University (Sweden)
o University of Bradford (UK)

o International Christian University
(Japan)

e Includes: Academic coursework, Applied
Field Experience (AFE), and extensive
networking opportunities with Rotary
members and peace fellows worldwide.

2. Professional Development Certificate
Program (80 fellows annually- 40 per center)

e Duration: 3-month intensive course +
9-12 months of fieldwork

e Locations:
o Makerere University (Uganda)

o Bahgesehir University (BAH-
che-she-hir) (Turkey)

e Designed for: Mid-career professionals
with significant peace and development
experience.

Who Can Apply? - To be eligible, Master’s Degree
candidates must have:

e Be proficient in English
e Have a Bachelor’s degree

e Have astrong and proven commitment to
cross-cultural understanding and peace

e Demonstrate Leadership skills

e Have at least 3 years of Full time
experience in Peace or Development
work
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Note: Active Rotarians and their immediate family
members are not eligible.

The Rotary Peace Fellowship is fully funded,
covering:

e Tuition and academic expenses
e Room and board

e Round-trip travel

e Fieldwork or internship costs

e Health insurance

This comprehensive support ensures fellows can
fully dedicate themselves to learning and leading.

Fellowship Funding (Total average funding):
Master’s Fellowship : USD 86,200.

Certificate Fellowship : USD 10,600.
Global Impact and Alumni Network

Since its inception, the fellowship has invested
over USD 94.4 million (June 2025) to educate and
empower peace leaders worldwide. The growing
alumni network continues to mentor, collaborate,
and lead peacebuilding efforts in the world’s most

vulnerable regions.

Rotary Peace Fellows are changemakers—
educators, policymakers, negotiators, and
advocates—working toward a more just and
compassionate global society.

How to Apply

Applications open annually in February and close
by 15 May for programs beginning the following
academic year.

7 https://my.rotary.org/en/peace-fellowship-
application

The Rotary Peace Fellowship empowers visionary
individuals to build bridges, mediate conflicts,
and drive sustainable peace across borders.
With the support of Rotary, these fellows are
not only transforming their own lives—they are
transforming the future of our world.

Let us continue to support and celebrate this
extraordinary initiative that brings to life the very
essence of Rotary’s motto: “Service Above Self.”

eIl JaYRAISaT (Ur.) fa.

ASIAN SECURITIES PVT. LTD.

gl . 96 dUle Too TaHEde (.

Putalisadak-29, Kathmandu.
Tel: 01-4524351, 4524485, 4524896, (RWS) Butwal: 071-531385
Email: asiansecurities26i@gmail.com
www.aspl26.com
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WISHING THE

ROTARY TEAM

2025-2026

a great year filled with wonderful activities to

serve the community!

From

SUMITRA MANANDHAR GURUNG

Chitlang Makwanpur | 9851041075 | sumitramgurung@gmail.com

| MANDA AGRI FIRM PVT. LTD.
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Email: gmbf@gmbf.com.np, URL: www.gmbf.com.np

Remittance Service: Bagmati Province Madhesh Province
® IME Remit ® Himal Remit ® MoirCram - Headoffice Pulchowk, Lalitpur » hadarshnagar, Birgunj
@ Western Union @ Prabhu Money Transfer @ Ria Remit ~ AjarAmar Road Hetauda  Kalalyabazar, Bara
Money Transfer & Sameara @ Esewa Remit = Bouddha Kathmandu » Main Road, Jeetpur
@ City Express @ [Pay Remit » Sahid Chowk Narayanghat » Kadam Chowk, Janakpur
— — N i, Dharmapath, Kathmandu » Durga Chowk, Chandranigahapur
@ ATM/Debit Card @ Internet/SMS Banking @ Guheswori Smart # Tangal, Lalitpur » Sakhuwa, Dhanusha, Mahendranag
fUisable @ Mobile Banking (Nepal PayiQR ~ Hatiya Extension Counter # Airport Road, Simara Jeetpur Bara
y Fone Pay/OR Code) - i ~ Dumarwana Extension Counter
;::T; = “:" ‘ :gjg:;;ﬁz: ’ Esewa Gandaki Province » Pokhariya Extension Counter
® opasit Locker @ FPrabhy Pay ~ Pokhara,Newroad ~ Maulapur Extension Counter
@ OR Teller s =
e Lumbini Province Koshi Province
® Real Time Gross xed Depos : @ C-ASBA » Devkota Chowk, Bhairahawa » Charaali Chowk, Jhapa
Settiement (RTGS) @Recurring Fixed Deposit @ pemat Account S A et Blitrd] » Thana Road, Damak
Ic RTGS @ Saving/Current/Call Deposit path, s ‘
onnect & S » Shanishchareroad, Jhapa, Birtamod
@ Nationsl Payment Switch (Wegy || | ®Loan and Advance ~ Rupandehi, Devdaha, Khaireni 2 i
- L Bank Guarantee 5 » Pathari, Patharisanisachare, Morang
L J ~ Taulihawa, Kapilvastu h :
@ Eictronic Cheque Claaring [ECC) Upto Nrs. 5 Lakhs Insurance for Individua! Depositors # Itahari chowk, Itahari Sunsari

"We Make Financing Easvy" |

77



UNITE

Fggop ROTARY CLUB OF YALA | 29th Anniversary Souvenir 2025-26

PAN No: 619844440 Regd. No: 3269511080/081

< Bright Advertising

Lahtpur DQ Chaysal Emall bnght advmed|a@gmalloom

Service: Indoor and Outdoor Branding,
BTL, Printing Service, (flex, sticker, uv) and Hording and
Digital Board Advertising

Contact No.: 9851031055

S—

Pulchowk 3, Merayari Comples
SAFTOESI0I2E13
MENAK IEWELRY sailandrabajracharya@hotmailcoem
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